Tacony Academy Charter School
Internal Balance Sheet
September 2017

ASSETS ' ' ' Sept 2017
Current Assels .
Checking/Savings
Cash
Due from Foundations
Due from Food Service
Prapaid Rent
Retainer - American Paradigm Schools
Other Assals
Total Current Assefs

Fixed Assets
'Furnlture, Software and Computers
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabllitios
Accounts Payable

Due to APS

Due fo Uniform Fund

Due to School District of Philadelphia 136,200 |

Due to PSERS Employer Contrib. 280,040

Due to Student Groups 30,005

Gain Contingency 310,631

Deferred Revenue 105,931
Total Gurrent Liabilitles 954,031 |

Total Liabilities

Equity
Avaitable for Appropriation ‘ 116,331
investment in Fixed Assets ' ‘ 250,000
Resorve forNon Liquld Assets (Revenue Reductions) 900,000
Reserve for Gontingencies ' . 1,400,000
Reserve for Retirement Contribution Increases 500,000
Reserve for Building Projosts 950,000
Designated for Prepaid Rent 860,000
YTD Ravenues over Expensos 774,680

Total Equity 6,740,911

TOTAL LIABILITIES & EQUITY ' 8,604,942 I




Tacany Academny Gharter School

Taceny Acadenty Charter Seliool

Statement of Revenues and Expendilures

Reg EdiSpen d (885 and 180)
Enrolimont
Budgsfed Enrotimant 204718 201719 204718 201718
Organizalton Adapled Budgel
1076 Altocated Actual Vattance
Flacal Year K42 Sept 2017 Sem 2017 Sapl 2017
Summary by Function
Revenues
Sehoot Distelel Subsldy 14,878,250 = 2,066,082 3,060,843 91,781
Other Local ! M,717 6,7689.10 {14,988)
Slate 3,486 3,885.85 -
Foderat - - -
Conlribution from Resarve - - -
Total Revenug 13,330,061 | 2,894,625 3077318 82,793
Exponditures
Instruction
Regular Educallon 640,628 623,507.13 2203635
Spaclal Programs 146,814 99,106.97 47.807.54
Ofher Instruclional Programs - - .-
Support Services
Guldance 16,651 21,965.80 (3:314,85)
Peycholagleat Sanvices 13,115 13,664,168 {449.10)
Library 23,526 24,007.67 {480.78)
Professional Development
Other Support Servicas 3221 4,472,717 {1,251,49)
Lapal Servicas 27,000 23,390,186 360984
Office of ine CED 66,704 93,693.13 (27,898.93)
Admintsiralive 413,924 37203006 41,865.20
Pupll Heallh 13,209 666645 7.515.48
Business 91,607 83,958,32 7,600,408
&ullding Services 214,216 893,013.062 20,302,84
Security 3,000 £60.43 2,330.87
Tachaclogy 38,260 28,018.91 1$,231.00
Noninstructional Servicea
Student Activitias 8,760 7,976.81 77318
Exlandod Day 7,681 6,662.13 1,02087
Parent Involvemsii 2,260 - 2,260.00
Scholarships i . . .
Total Expenditures 13,225,734 2,438,723  2,302,730.36 133,285.08
Rovenues Over (Under] Expandilures 6/30M8 105,127 $67,802 774,580 {61,192}
3
Summary by Major Class ) ‘
Salarlos 5,149,186 524,182 526,336 {2,164)
Benefits 2,467,748 410,899 407,088 3610
Professfonal Servieas 745,508 183862 109,568 53,004
Managemont Agreement . 822,23 205,658 207,834 (2.276)
Hulldlng Servites 696,639 208,810 186,135 20,674
Rent/Bebt Service 2,635,000 658,750 664,080 (5,340
Othar Purchiased Services 235,848 73,892 40,004 24,980
Suples and Books 2872 168,160 162,683 16,607
Equipment 68,000 22,000 - 22,000
13,226,734 7t 2,436,723 2,302,738 123,865




=N b N e

Revenues

School Dlsliict Subsldy
Regular Educallon
Spectal Educallon

Cther Local
|DEA
Exlended Day
Miscallaneous

Conumenwealth
Rental & Sinking Fund Payments
Heallly Sarvices

Fedarat
Faderal Enllioments
Ready o Leam
£-Rale

Contribution from Roserve
Total Revenues

fExpend|lures
{nstristlon
Regular Edugation
Salalles
Empioyaa Bonefils
Professicnal Servicea
Qtnes Purchased Sorvices
Supplies
Books and Soltweare
Fumilure & Equipmant
Computers

Spenlal Programs
Solarias
Employes Benalits
Professional Services
Transporiation chargebatk
APSIESY

‘total Instruction

Support Services
Counseling
Salarias
Employas Benalils

Peychological Services
Salarles
Employes Benallls

Tacony Ataclemy Charter School

1076
K12

Allscated
Sepl 2017

Actua)
Sept 2017

Variznce
Bept 2047

7,206,070 1,601,418 1,848,872 - 47,254
4,670,580 1,167,645 1,218,172 £0,597
1,876,260 2,069,063 3,066,843 57,781
243460 . . .
76,609 19,202 8,580 {1282
10,300 2,676 209 (2,308)
330,650 21,777 6,765 {14,086)
129,000 & 20 20 .
10,464 3,666 3666 -
139,454 3,888 3,686 0
837,060 - - .
78,000 -
69,600 - .
464,600 - - .
13,330,861 ¢ 2,924,625 3,077,318 02,783
4,481,260 266,068 262,046 3,010
1,388,407 231,068 263.001 (22,823
40,000 4,000 - 4,000
T 9,000 2,250 855 1,595
75,000 18,750 9,488 9,204
228,000 112,600 107,308 5,192
10,000 2,500 . 2,500
78,060 19,500 - 18,600
4,984,657 646,626 623,687 22,038
618,600 48,654 48,884 2,689
336,760 41,610 26,514 16,095
80,000 8,000 305 7,895
15,000 3,750 . 3,766
180,000 46,000 26,423 18,577
1,231,260 146,014 98,105.87 47,007.54
6,215,917 792,538 7122,893.16 §0,045,88
126,000 8,802 9,000 662
72,188 8,959 12,536 (3.977)
196,190 | 18,851 21,968 {3,315}
98,000 7,638 8,676 {1,036}
50,965 6,577 4,989 74
148365 13,116 43,584 {449)




104
105
108
107
408
109
o
111
112

114
118
18
17
Ll

Flscal Year
Library
Salarles
Employen Benefils
Books and Soltvare

Other Support
Salaries
Employee Benefils

Logal and Asdit Beryices
Audil Services
Legal Senvices

Oltlce of GEG
Salares
Employes Benafils

Administrative
Salaries
Emplayee Benaliis
Profasslonal Sarvices
American Paradigm Schools
Ciher Purchased Seevicas
Poslaga
Telaphone
Advertlsing
Travel
Other {Dues, taes, Credil card)
Suppllas
Soltware MMS hosling and expansion

" Pupl Health
Professional Services
Supplias

Busineas
Selaras
Banelits
Husinaas Services
Prnting - )
Saftware Hoslng/Amortization
Payrell Services

Bullding Operations

Solaries

Employes Benefils

Properly Sarvicos
Ingtirancs
Gustoedial
Utliites
Trash
Malntenanse & Repalrs
Exlesrination Sarvicay
RenuDabl Service
Bupplles

Tacany Acaderny Charter School

1018 Allogated Aalual Varlance
K12 Sopl 2047 Sapl 2047 Bopt 2047
11,354 12,667 {1,203}
9672 8,710 962
2,500 2,740 {240y
25,528 24,007 (401}
2,220 4,202 (1,662
1,001 27 731
3,221 4473 {1,251)
8,260 908 7.342
8,750 22,402 (3.732)
27,000 23,390 3810
43,058 62,223 (19,153}
22,735 81,471 {6.745)
66,704 53,693 {27.809)
100,641 83,143 17,408
66,875 38,722 18,852
205,559 207,834 (2,276}
1,876 790 1,006
6,760 6,020 {70)
376 . s
1,260 336 915
20,000 18,450 3,510
18,000 16,914 914)
5,000 - 5,000
413,924 372,030 41,806
108,080 10,600 3,168 7,441
7879 2,600 2627 73
113,940 13,208 6,695 7,613
68,580 14,607 14,678 (174}
43,356 16,075 14,802 273
132,908 44,203 44,061 241
37,000 9,260 7,884 1,366
27,848 5712 - &712
11,000 2,760 2,670 180
315,602 91,607 83,906 7,800
123,515 26,149 28,507 (3,367)
74,576 16,607 11,673 3,834
75,000 19,750 28,627 {8,377}
247,880 61,957 45,100 16,887
220,000 £5,000 40,928 14,072
20,000 5,000 3,709 1,264
130,600 67800 ‘68,891 a0g
5570 1,493 760 743
2,635,000 858,150 684,000 (5,340}
20,000 5,000 3,508 1482
3,548,920 1 914,218 893,913 20,303




hik]
120
21
422
27
128
129
130
i3
132
133
134
136
136
137
138
139
140
14
142
143
144
145
160
181
152
163
164
156
156
167
150

Fiscal Year
Securlly
Profasslonal Servicas

Gentral information Technology
Profosslonal Sarvicas
Internet Sarvices
Supplles

Total Support Services
Non [nstructional Activities
Extracuricular {Stipends}
Salarlas
Employen Benefits
Supplies
Extendod Day

Selarles
Employae Benalils

Parent Invoivement
Profasslonal Sarvicas
Non Instructional Aotivities
Fofal Expenditures

Excess of Revanua ovor Expenditures 61018

Tacony Academy Charer School

Alocaled Aelual Varlance
Sapt 2047 Sept 2017 Sopt 2017
3,000 G40 2,340
3,000 680 2,340
19,600 11,660 7,840
16,000 13,249 1,761
3,760 3,110 640
38,260 28019 10,231
1,625,804 1,666,416 60,087
1,000 725 276
760 262 408
7,000 7,000 }
B,750 7817 713
8.500 4,796 705
2,181 1,857 323
7681 8,652 1,029
2,50 - 2,260
2,950 0 2,250
18,684 14,620 4,052
2,436,723 2,302,738 133,988
67,802 774,650 161,192




ETS
Current Assets
ChackingfSavings

Cash
Due from Foundations
Due from Food Service
Retainer - American Paradigm Schools
Cther Assots

Total Curront Assets

Fixad Assets
Furniture, Software and Compuiers
Total Fixed Assets

AL ASSETS

JLITIES & EQUITY
Liabllities
Current Liabilities
Accounts Payable
Due to APS
Due to Uniform Fund
Due to Schoot District of Philadelphia
Due to PSERS Employer Gontrib,
Dus to Student Groups '
Galn Contingensy
Doferred Revenue
Total Current Liabilitles
Total Liahliities

Equity
Avallable for Apprapriation
investment in Fixed Assets
Reserve forNon Liguld Assets {Revenue Reductions}
Reserve for Contingencies
Reuserve for Retirement Contribution Increases
Reserve for Building Projects
Deslgnate« for Prepaid Rent
YTD Revenues over Exponses
Total Equity

AL LIABILITIES & EQUITY

Credit Cards

17,337 [
6,211,300 £

Vs mm————————

$,567.00

g

Rate Adjustment less IDEA

250,000 | 4
900,000 |¢
1,400,000 [i
600,000 {35
950,000 B
850,000 1

= 4,477,441
638,511 §

6,368,618 ;=




Tacony Academy Charter School
Internal Balance Sheet
October 2017

ASSETS
Current Assets
Checking/Savings

Cash
Due from Foundations
Dus from Food Service
Retainer « American Paradigm Schools
Other Assels

Total Current Assets

Fixed Assets
Furniture, Software and Cemputers
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilitles
Current Liabilitles
Accounts Payable
Dus to APS
Due to Uniform Fund
Due to Sehool Distrlct of Philadelphia
Due to PSERS Employer Contrib,
Bue to Student Groups
Galn Contingéncy
Deferred Revenue
Tetal Current Liabllties
Total Liabitities '

Equlty
Available for Appropriation
Investment in Fixed Assets
Reserve forNon Liguid Assets (Revenue Reductions}
Reserve for Contingencies
Reserve for Retirement Contribution increases
Reserve for Bullding Projects
Designated for Prepald Rent
YTD Revenues over Expenses
Total Equity

TOTAL LIABILITIES & EQUITY




Tacony Acaderny Charter School
Tacony Academy Charter Schaot
Statement of Revenues and Expenditures
Reg Ed/Spac Ed {886 and 190)
Enroliment
Budgeted Enrollment 201718 2017418 201718 201718
Organization Atiopted Budget
: 1075 Allocated Actual Varlance
Fiscal Year K-12 Oci 2017 Oat 2017 Qet 2047
Summary by Function
Revenues
School District Subsldy 11,876,250 3,068,750 4,089,124 130,374
Other Local 330,568 |: 29,636 17,628,110 {11,508)
Slale 196,454 3,686 3,686.95 -
Federal ' ‘ 884,800 138,600 141,222 1,722
Conirlbution from Reserve - - - -
Tofal Revenua 13,330,861 Lz 4,130,972 4,251,561 120,589
Expenditures
Ingtruction
Regular Education 4,984,657 1,151,504 1,149,692.70 1,808,35
Speclal Programs 1,231,280 241,673 186,058.45 46,514,567
Qlher inskructional Programs - - - -
Support Services
Guidance 198,199 34,023 35,867.95 {1.844.92)
Paychologleal Services 148,365 24 691 26,120,00 {520.18)
Library 233,912 42,107 42,846.14 (736,80)
Professional Davelopment
Glher Support Services 32,213 6,443 6,085,668 386,80
legal Services 108,000 91,600 95,664,39 {4,164.39)
Office of the CEQ 307,460 8,570 93,616.82 {3,945.49)
Administrative ' 1,724,780 561,134 548,162.41 12,678.53
Pupll Health 113,969 &3 23,818 24,211.08 (3063.13)
Businass 315,892 1 111,606 111,719.86 {118.98)
Bullding Services 38,548,920 [an 1,228,458 1,211,514.68 24,043.46
Secwity 12,000 i 4,000 1,087,08 2.832.94
Technology 163,000 51,000 44,771.94 6,228.06
Noninstructional Services -
Siudent Activitles 27,500 10,600 8,446.61 2,053,389
Exlended Day 76,608 15,382 14,769.30 592.30
Parent Involvemenlt 9,000 5,400 5,646.70 (145,70}
Scholarships - . - -
Total Expenditures 13,226,734 3,700,683 3,616,040,71 85,632,82
Revenues Over (Under) Expenditures 8/30/18 106,127 430,389 636,511 356,066
Summary hy Major Class
Salaries 5,149,186 |4 927,341 916,808 10,633
Benefits 2,467,749 730,037 711,853 13,384
Profassional Services 746,998 292,830 260,478 32,382
Management Agresment ) 822,236 13 274,079 27713 (3,034}
Building Services 698,838 293,113 264,710 28,403
Rent/Debt Service 2,635,000 878,333 886,435 {7,101}
Other Purchased Services ’ 235,848 86,687 86,916 {250)
Supplles and Books . 382,879 218,183 211,938 6,246
Equipment 89,000 i - - -
13,225,734 ] 3,700,683 3,616,050 85,533
2




n
=

Tacony Academy Charter School
' 1075 & Aliocated Actual Varlance
Fiscal Year K12 Oct 2017 Oct 2017 Oct 2047
2 ‘ 553
: Revenues o
§ School District Subsldy
5] Regular Educallon 7.205,670 2,401,880 2,464,896 83,006
7 Spocial Education 4,670,680 1,666,860 1,624,229 87,369
8 11,876,260 3,968,750 4,089,124 130,374
8 Cther Local '
19 IDEA 243,480 - - .
11 Extanded Day ‘ 76,808 26,603 17,319 (8,254}
12 Miscellaneous 10,300 3,433 209 {3,224)
13 ' 330,658 28,038 17,628 {11,508)
14 Commonweaith S
15 Renlal & Sinking Fund Payments 129,000 |4 20 20 -
16 Health Services ! 10,464 3,666 3,866
17 139,454 fimy 3,088 3,886 0
16 Federal
10 Faderal Entlllements 237,000 |2 139,500 144,222 1,722
Roady to Leam 78,000 -
F4 ) E-Rale 69,600 |i - -
22 ' 984,600 139,500 141,222 1,722
23
24 Contributlon from Reserve -
25 ‘
28 Total Revanues 13,330,861 & 4,130,972 4,251,681 120,588
27
20 Expendiures
20 instruction
30 Regular Edugation )
31 Salarles 3,161,260 12 501,782 485,835 14,947
32 Employse Benefits 1,386,407 [F3 462,138 474,762 {0,628)
33 Profossional Services . 40,000 P54 13,333 16,281 {2,947)
k1S Other Purchased Services 9,000 i 3,000 2,783 247
36 Supplles ‘ 75,000 [57 26,000 26376 . (376)
a8 Books and Software 225,000 i 146,250 148,666 {438)
37 Furniture & Equipment 10,000} - - ‘ .
KTH Computers 78,000 - . -
39 4,884,667 1,161,501 1,148,603 1,808
40 Special Programs ‘ '
41 Salaries 619,600 97,108 © B8 244 1,864
42 Employes Benefits 338,760 88,465 48,637 18,828
43 Professlonal Services 80,000 16,000 | 8,600 7,600
a4 Transporalion chargeback 15,000 & - - -
45 APSIESY ' 180,000 E 6,000 A2,678 17,322
46 ) 1,231,260 ] 241,673 196,058.45 45,614,67
61
52 Total Instruction 6,215,917 1,393,074 1,345,761.18 47,322,892
53
54 Support Services
&8 Counseling
56 Salarles 126,000 19,385 17,885 1,520
&7 Employee Benefils 72,199 14,638 18,003 {3,385)
58 198,160 34,023 36,868 (1,845)
69 Psychologlcal Services
60 Salarles _ £8,000 % 16,077 18,140 (1,063
61 Employse Banelits 50,385 & 9,614 8,080 534
62 : 148,366 gﬁ?} 24,601 25,120 (529)
3




63
84
66
66
67
68
69
70
7
72
73
74
75
78
77
78
70
80
81
82
83
84
36
86
87
88
89
an
81
92
93
94
95
96
o7
98
98
160
101
102
103
104
© 106
108
107
108
109
110
111
112
13
14
115
118
17
8

Flscal Year
Library
Salarles
Employea Bensfils
Backs and SoRware

Other Support
Salarias
Employee Benefits

Legal and Audlt Services
Audlt Services
Legal Servicas

Office of GEC
Salasies
Employee Beneflls

Adminletrative
Salarles
Employee Benellts
Profeaslonal Services
Amerlcan Paradigm Schools
Other Purchased Services
Postage
Telephone
Adverising
Travel
Olier (Dues, fees, Credit card)
Supplies
Sofiware MMS hosting and expanslon

Pupil Health
Professlonal Services
Supplies

Business
Salaties
Benefils
Business Services
Piinting
Sofware Hosling/Amortization
Payroli Services

Bullding Operations
Salarles
Employes Benefils
Property Services
" Insurance
Cuslodial
Utilities
Trash
Maintenance & Repalrs
Extermination Services
Rent/Dabt Service
Supplies

Tacony Academy Charter School

1075 Allocated Actual Varlance

K-12 Ot 2017 Oct 2017 Oct 2047
144,000 22,708 24,428 {1,720)
79,012 186,088 16,678 388
10,000 3,333 2,740 5693
233,912 42,107 42,846 {739)
22,200 4,440 5,575 (1,136)
10,013 B 2,003 511 1,492
32,213 § 8,443 6,066 87
83,000 18,500 16,338 1,162
76,000 B2 75,000 80,326 (6,328)
108,000 [ 91,500 96,664 (4,164)
203,600 58,731 61,081 (2,351)
103,850 30,840 32,434 {1,696)
307,460 & 89,670 93,516 {3,945)
617,641 140,523 141,452 (p29)
284,003 78,663 71,485 7,377
822,236 274,079 277,113 {3,004)
7,500 2,500 1,196 1,304
27,000 9,000 10,248 (1,245)
1,500 600 . 500
8,000 1,687 686 1,010
20,000 20,000 17,703 2,297
20,000 20,000 14,386 6,615
20,000 14,000 13,916 84
1,724,780 {55 661,131 648,152 12,979
106,000 |5 21,218 20,881 857
7,878 [ 2,600 3,530 (930)
113,989 23,818 24,211 {393)
68,680 19,783 19,920 {146}
43,366 20,445 22,045 (2,500)
132,908 55,378 64,901 477
37,000 12,333 10,628 1,705
22,848 . . .
11,900 3,667 3,316 351
316,502 " 111,608 111,720 (114)
123,518 34,805 38,479 (1,673)
71,676 21,206 16,781 5,425
75,000 37,600 83,400 4,100
247,868 82,623 68,040 Y14,674
220,000 5 73,333 64,688 8,648
20,000 - 8,867 6,820 47
130,000 91,000 90,063 a7
5,870 1,990 1,000 080
2,835,000 878,333 885,435 (7,101}
20,600 9,000 9,i10 {110}
1,236,468 1,211,515 24,943




Tacony Academy Charter School

1078 Allocated Actual Varlance

Flscal Yoar K-12 Cot 2017 Oct 2017 Oct 2017
119 Security
120 Prefessicnal Services 12,000 & 4,000 1,067 2,933
121 12,000 [E 4,000 1,067 2,933
122 ; ;
127 Contrai Informatfon Technology
128 Professional Servicas 76,600 26,000 15,160 10,940
129 Internet Services 80,000 20900 26,502 {8,502}
130 Supplles 16,000 2 5,000 3,110 1,890
131 153,000 51,000 44,772 8,228
132 .
133 Total Support Services 8,898,600 2,276,247 2,240,537 36,710
134
136 Non Instructional Activities
136 Extracurloular (Stipends) i .
137 Salarles 10,000 14';' 2,000 1,076 925
138 Empioyee Benefits 7,500 55 1,600 372 1,128
139 - Supplles ' 10,000 7,000 7,000 -
140 27,500 10,600 8,447 2,063
141 Extended Day
142 Salaries 55,000 11,000 10,708 204
143 Employee Beneflls 21,908 4,362 4083 288
14d 76,808 15,362 14,769 562
145 . :
150 Parent Involvement
151 Prafessional Services 9,000 1] 5,400 5,648 {146)
152 9,000 5,400 5,546 {146)
163 ’
154 Non instructionat Activities 113,308 31,262 28,762 2,600
166
166 Total Expenditures 13,225,734 3,700,583 - 3,616,060 85,533
167
188 Excess of Revenue over Expendltures 6/20/18 106,127 l’g'i 430,389 636,511 36,066




Tacony Academy Charter Schoo!
Internal Balance Sheet

November 2017
ASSETS Nov 2017
Current Assets )
Checking/Savings :
Cash ‘ : 5,775,480 {1
Due from Foundations ' 471,874 i
Due from Food Setvice 319,641 '
Retainer - Amerlcan Paradigm Schools 57,000 Jétf
Other Assets 4,754 |

Total Current Assots

Fixed Assets
Furniture, Sofiware and Computers
Total Fixed Assets

2]

TOTAL ASSETS 8,783,976 %@
LIABILITIES & EQUITY
Liabilities
Current Liabilities
~ Accounts Payable 147,016
Due to APS 49,072
Due to Uniform Fund 48.601 l
Due to School District of Philadelphia 40,502 &
Due to PSERS Employer Contrib, 454,642 |
Due to Student Groups 30,005 5\,3
Gain Contingency , : 677,422
Deferred Revenus 647,651 fg"
Total Current Liabilittes 2,095,002 i

Total Liabilities

Equity :
Avallable for Appropriation 232,290 &
Investment in Fixed Assets 250,000 15
Reserve forNon Liquid Assets (Revenue Reductions) 900,000 [
Resetve for Contingencies - 1,160,000 -
Reserve for Retirement Contribution increases 500,000 1o
Reserve for Bullding Projects 950,000 flis
¥TO Revenues over Expenses 758,684 [53)]

Total Equity 4,688,874 -

—_—
TOTAL LIABILITIES & EQUITY 6,783,976 11)‘




Tacony Academy Charter School

Statemeni of Revenues and Expenditures
Reg EdiSpe¢ Ed
Enrollment
Budgeted Bnroitment
Organfzation

Fiecal Year

Summary by Function
Revonues )
Scheo! District Subsidy
Other Local
Glale
Fedorat
Contdiulion from Raserve
Total Revenue

Expendiures
Instructlon
Regular Education
Speclal Programs
Other Instructional Programa
Support Services
Guldance
Psychologleal Services
Library
Professlonal Developmant
Other Support Services
Legat Services
" Office of the CEQ
Administralive
Puplt Health
Business
Bullding Servicas
Security
Tachnofogy
Noninstructional Services
Student Activiffes
Extended Day
- Parent Involvement
Scholarships
Total Expanditures

Ravenues Over {Under} Expenditures 8/30/10

Summary by Malor Glass
Balarles
Benelits
Professlonal Services
Managoment Agreament
Bultding Services
RoniilDebt Sarvice
Clher Purchased Services
Supplles and Books
Equipment

Tacony Academy Charter School

{886 and 190}

{895 and 190)

201718

201718 2017-18 209718 201718
Adopted Budgel  Revised Budget

14975 1o0ta Altocated Aclual Variance

K12 K-12 Nov 2011 Nov 2017 Nov 2017
11,876,250 11,876,260 4,948,438 5,085,002 136,655
330,568 330,558 27,334 116,664.68 91,331

139,464 130,454 |; 3686 3,685.956 -
684,600 984,600 | 202,800 274,083 {18,737}
13,330,861 13,330,081 %1 5,272,258 5,481,608 209,248
4,984,857 4,984 657 1,546,759 1,648,833,76 (74.43)
1,231,260 1,231,260 324,860 276,679.48 48,180,04
198,188 198,198 § 48,396 49,477,265 (62,04}
148,365 148,366 {3 35,087 38,230,658 {163.99)
233,012 203912 [ 80,688 60,828.44 (240.23)
32,213 32,213 I 9,664 8,190.40 1,473.44
408,000 108,000 P 99,760 110,883.25 (11,133,25)
307 450 307,450 113,346 $15,243,80 (1,887.23)
1,724,780 1,724,799 =5 §99,920 702,912,25 {2.992.454)
113,960 113,069 51,296 40,767.41 53746
316,892 315,002 139,612 139,812.79 {1.08)
3,548,029 3,648,928 1,538,006 1,504,664.00 33,341.85
12,000 12,000 5,600 2,476.44 2,523,566
153,000 163,000 63,750 78,910,368 {15,160.38}
27,800 27,600 12,260 0,804.42 3,446.658
78,808 76,800 23,042 23,923,086 (680.85)
9,000 B,000 8,280 8,204.30 (14.30)
13,225,734 13,225,734 4,781,684 4,724,821.96 56,861.81
105,127 108,127 460,674 766,684 162,386
5,149,186 5,149,186 1,330,791 1,314,971 23,820
2,467,749 2,467,749 957,381 804,861 52,830
745,990 745,558 ‘Q 349,365 349,638 (10,283)
322,238 822,238 g— 342,598 346,391 {3,782)
698,829 486,839 %L'}’ 352,018 320,400 31,818
2,635,000 2,635,000 1,007,917 1,108,810 (8,893)
235,848 235,848 103,118 110,384 (7.278}
362,879 382,879 236,007 266,952 {20,958)
88,000 88,000 2 4,600 4,404 96
13,225,734 13,225,734 E}f; 4,761,884 4,724,822 56,862




Tacony Academy Charter School
1078 1076 Allocated Actual . Vatlance
K-12 Nov 2047 Nov 2047 Nov 2017
Egﬂ- : A T g
1
2
3 Revenuas
4
[ School District Subsldy
[ Regufar Education 7,206,670 7,208,870 {3 3,002,383 3,008,468 96,108
7 Spacfal Education . 4,870,500 4,670,580 A 1,946,075 1,088,624 40,549
8 ‘ 11,878,250 11,876,260 " 4,848,438 5,086,002 136,865
g Qther Local
10 IDEA 243,460 243,460 - - -
i1 Extended Day 76,808 76,808 23,042 22,438 {604)
12 - Miscellaneons ' 10,300 10,300 4,292 818 {3,674)
13 R016-17 Rate Adjustmant Writs-off - - 25,609 85,609
14 330,658 27334 118,665 91,534
16 Commonwoaith
18 Rental & Sinking Fund Paymenis 128,000 20 20 -
17 Health Services 10,454 3,606 - 3,666
10 139,454 3,666 | 3,688 0
19 Foderal
29 Federal Enfitlemeans 837,000 223,209 210,118 (13,082)
21 Ready (0 Leam 78,000 - - ‘ -
22 E-Rate : 89,600 69,500 63,9456 {6,655)
23 : . 984,600 282,800 274,083 {18,737)
24
26 Conlribution from Reserve -
26
b4 Total Revonues 13,230,061 8,272,258 §,481,608 208,248
28
29 EBxpenditures
a0 Instructon
3 Regutlar Education b
32 Salarlas 3,161,260 3,161,280 & ¥ 762,673 720,707 31,986
33 Employes Benefita - 1,386,407 1,986,407 [ 691,670 §91,000 670
34 Professlonal Services 40,600 40000 [5 - 16,667 230,008 {13,339)
35 Other Purchased Services ‘ 9,000 9,000 {3 3,750 2,763 097
a6 Supplies 75,000 76,000 [ 31,250 35,277 (4,027)
37 Books and Software 225,000 225,000 [ 146,260 162,687 (16,437)
a8 Fumiture & Equipmen 10,000 10,000 b 4,500 4,404 96
39 Computers 78,000 78,000 5 N . -
40 4,984,667 4,984,687 1,546,758 1,545,834 {74}
44 Special Programs
42 Salarles 619,600 618,600 145,852 147,841 £1,960)
43 Employes Benelits 338,780 336,760 102,608 70,660 32,148
A4 Professional Sonvices 60,000 80,000 24,600 9,219 14,790
45 Transporiation chargaback 15,000 15,000 { . - B
48 APSIESY . 180,000 180,000 52,500 49,278 d222
47 1,231,280 1,231 ,2(&% 324,880 276,679.48 48,180,04
82 2
53 Total instruction 8,216,917 6,216,917 ﬁg 1,871,619 1,823,613,24 40,106,681
54 &171
55 Support Servites :
56 Counsellng i
57 Salares 126,000 - 126,000 [ 20077 26,699 2,378
68 Employas Benalils 72,189 72,199 & 20,318 22,778 {2,480}
5% 198,199 198,188 49,395 49,477 {32)
50 Psychological Services
61 Salarles 98,000 98,000 E’;' 22,615 23,705 {1,000)
62 Employee Benelils - 50,385 50,365 {;-g%‘ 13,451 12,526 926
53 148,365 148,365 £ 368,067 38,231 (164}
3




&4
85
66
67
88
1]
79
iz
2
73
74
75
Fi]
7"
78
70
80
81
82
83
84
a6
86
87
88
BS
- 80
&1
92
93
94
95
96

a7

90
98
100
104
102
103
104
108
108
167
108
109
10
114
112

L]
194
115
116
"7
16
e

Fiscal Year
Library
Salerles
Employse Benafils
Bouke gnd Soflware

Other Support
Salares
Employes Bensfits

Legal and Audit Sarvices

Audlt Sarvices
Legaf Services

Oftigs of CEQ
Selarlus
Employee Benefils

Adntinistralive
Salarles
Employae Benefils
Professlonal Services
" American Paradigm Schools
Olher Purchased Servicas
Postage
Telephone
Advarilsing
Travel -
Other {Dues, fees, Credl} card)
Supplles
Soflware MMS hosling and expansion

Pupli Health
Prafesstonal Services
Suppltes

Business
Salaries
Benafits
Business Services
Psinting
Soflware Hosting/Amoartfzation
Payroll Sarvices

Bullding Operations

Satarles

Employee Benefils

Property Services
Insurance
Gustadial
Utllites
Trash
Malntenance & Repalrs
Extermination Services
Rent/Debt Service
Bupplies

Tacony Academy Charter School

075 1076 Allocated, Aclual Varlance
K12 Ke12 Nov 2017 Nov 2017 Nov 2017

144,000 144,000 34,062 38,420 (2,350}
79,912 79,912 ii% 22,460 21,634 826
10,000 10,600 4,187 2,874 1,293
233,912 233,912 50,880 80,928 {240)
22,200 22,200 L’ 6,660 7,968 (708}
10,013 10,013 3,004 824 2,179
32,213 32,213 & 9,664 8,190 1,479
33,000 24,760 24,604 780
75,000 75,000 06,883 (11,683)
108,060 99,760 110,083 (11,133
203,600 14,392 78,268 (1,878)
103,860 38,964 38,976 (29)
307,460 143,248 115,244 {1,897)
517,541 517,641 2 182,721 187,817 (4,898)
284,003 264,003 [ 102,517 92,176 10,342
822,238 822,298 342,598 346,301 (3,792)
7,500 7,500 3,125 3,086 ]
27,000 27,000 11,250 14,563 (3,313)
1,600 1,600 825 - 625
5,000 5,000 2,083 405 1,080
20,000 20,000 20,000 20,846 (ade)
20,000 20,000 20,000 22,902 {2,902)
20,000 20,000 15,000 14,367 833
1,724,700 1,724,780 609,920 702,912 (2,892)
106,080 106,090 44,204 43,785 439
7.879 7,879 {7 7091 6,892 o3
113,969 113,989 51,296 50,757 537
68,650 8,580 25,058 25,230 172y
43,358 43,356 25,815 27,045 @131
132,908 132,908 = 66,454 65,741 74
37,000 37,000 £ 16,417 14,617 839
22,848 22,848 )izt 2,286 2,000 2B5
11,000 14,000 4,563 4,119 464
315,692 315,602 139,612 139,613 )
128,515 123,516 i 46,372 44,648 1.824
71,675 71,575 21,704 18,484 8,218
15,000 75,000 48,750 46,617 2,133
247,360 247,869 103,279 87,599 15,680
220,000 220,000 91,667 79,411 12,285
20,000 20,000 8,333 8211 122
130,000 130,000 97,500 97,437 63
5,70 8,970 2,488 1,125 1,363
2,835,000 2,635,000 1,087,917 1,108,810 (8,893)
20,000 14,000 13,423 677
3,648,929 1,686,008 1,604,664 33,242




Tacony Academy Charter School

1075 1078 Allocatad Actual Varlance

Fiscal Yoar A2 K12 Nov 2017 Nov 2047 Nov 2017
120 Security
121 Professlonal Services 12,000 12,000 5,000 2,476 2,624
122 . 12,000 12,000 b 5,008 2,476 2,524
123
128 Goniral information Technology
129 Professlonal Services 76,000 78,400 32,600 30,085 {7,485}
130 " Internsl Services 60,090 80,000 28,000 33,118 (8,118)
131 Supplies , ) 15,000 15,000 6,280 5,608 442
132 - 163,000 §59,600 83,760 78,810 {16,160
133
134 Tolal Support Servites 6,846,609 2,855,493 2,860,287 8,208
136 .
138 Non Instructional Activities
137 Extracurlcular {Stipends)
138 Salarles X 10,000 3,000 1,350 1,850
138 Eriployes Bensfils 7,500 2,280 464 1,798
140 Supplies 10,008 7,000 7,000 -
1H 27,600 12,260 8,804 3,448
142 Extended Day
143 Salaries 55,000 16,500 17,420 ©20)
144 Employes Benefils 21,808 6,642 6,603 39
146 76,808 23,042 23,923 (881)
146
sl Parent Invelvement
162 Profossional Services 9,000 8,200 8,204 {14)
183 . 9,000 8,280 8,204 {14)
184
168 Non Instructional Activilies 113,308 43,672 44,022 2,551
166
167 Tolal Expenditures 13,226,734 4,791,684 4,774,822 58,082
168 .
169 Excess of Revenue over Expendltures 6/30/16 105,441 490,574 158,884 182,386




ASSETS

Tacony Academy Charter School
Internal Balance Sheet
December 2017

Current Assets

Checking/Savings
Cash
Due from Foundations
Due from Food Service
Retainer - American Paradigm Schools
Other Assets

Total Current Assets

Fixed Assets

Furniture, Software and Computers

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable
Due to APS
Due to Uniform Fund
Due to PSERS Employer Contrib.
Due to Student Groups
Gain Contingency
Deferred Revenue
Total Current Liabhilities

Total Liabilities

Equity

Available for Appropriation

Investment in Fixed Assets

Reserve forNon Liquid Assets {Revenue Reductions)
Reserve for Contingencies

Reserve for Retirement Contribution Increases
Reserve for Building Projects

YTD Reventues over Expenses

Total Equity

TOTAL LIABILITIES & EQUITY

Dec 2017

5,314,316
487,599
388,191

57,000
10,197
6,257,305

165,227

165,227

6,412,532

24,008
52,264
48,601
366,468
30,005
677,422
647,651
1,846,419

432,290
250,000
900,000
1,100,000
300,000
950,000
633,823
4,566,113

6,412,532




Tacany Academy Charter School

Statement of Revenuoes and Expenditures
Reg EdiSpec Ed
Enrollment
Budgeted Enrollment
Organizatlon

Fiscal Year

Summary by Function
Revenhues
School District Subsidy
Other Local
Slate
Federal
Contribution from Reserve
Total Revenue

Expenditures

Instructlon
Regular Education
Special Programs

~ Other Instrustional Programs

Support Services
Guldance
Psychological Services
Ligrary
Professional Development
OQther Support Services
Legat Services
Office of the CEO
Administrative
Pupil Health
Business
Building Services
Security
Technotogy

Noninstructionat Services
Student Activities
Extended Day
Parent Involvement
Scholarships

Total Expenditures

Revenues Over (Under) Expandltures 8/30/18

Summary by Major Class
Salaries
Benefits
Professlonat Services
Management Agreament
Bullding Services
Rent/Debt Service
Other Purchased Services
Supplles and Books
Equlpment

Tacony Academy Charter School

{895 and 180)
201718 2017-18 201718 201718
Woarking Budget i
1075 Allocated Actual Variance
K12 Dec 2017 Dec 2017 Dec 2047
11,876,25 5,938,126 6,108,067 169,942
330,558 35,873 208,708.27 170,835
139,454 3,686 3,685.95 -
1,181,60 414,267 342,959 (71,308)
13,627,861 6,391,551 6,661,420 269,469
4,984,657 | 2,102,983 2,084,980.91 7.972.21
1,231,260 - 421,827 388,293.61 33,333.57
198,199 71,634 69,290.08 2,343.75
148,365 52,670 52,989.65 {118.30)
233,912 86,462 87,979.29 {1.,617.27)
32,213 12,885 9,809.27 3,075.85
163,000 164,750 129,248,96 25,501.04
307,450 148,191 147,387.80 793.20
1,724,780 860,627 874,930.14 (14,403.27)
113,969 60,136 56,428.93 3,706.78
315,692 170,041 170,234,63 (193.96)
3,548,929 1,829,648 1,775,933.63 53,714.90
12,000 6,000 2,704.97 3,295.03
153,000 76,500 80,B860,36 (4,360.36}
43,500 40,500 40,561.81 {61.81)
76,808 38,404 37,253.55 1,150.45
9,000 9,000 8,689,30 310.70
13,296,734 6,142,138 6,027,596.77 114,541.49
231,127 249,813 633,823 164,928
5,165,186 1,948,745 1,965,912 (17,167)
2,467,749 1,211,266 1,181,658 29,608
800,998 463,326 401,469 61,856
622,236 411,118 415,669 (4,551)
698,839 402,309 350,602 51,707
2,635,000 1,317,500 1,328,168 (10,668)
235,848 115,535 420,258 {4,723)
382,879 267,841 269,457 8,383
88,000 4,500 4,404 6
13,296,734 6,142,138 6,027,697 114,541




Tacony Academy Charter School

1075 Allocated Actuai Varlance
Fiscal Year ‘ K-12 Dec 2017 Dec 2017 De¢ 2047

1

2

3 Revenues

4

5 School Distrlct Subsidy

[ Regular Education 7.éos.670 3,602,835 3,715,386 112,551
T Speclal Education 4,670,58 2,335,200 2,392,681 57,391
8 : 11,876,250 | 5,938,125 6,108,067 169,942
9 Other Local ;

10 IDEA | 243,450 | . . .
kK| Exiended Day : : 30,723 27,941 (2,782)
12 Miscellanecus 5,150 42 567 3747
13 2016-17 Rate Adjustment Write-off - 136,200 136,200
14 35873 206,708 170,835
15 Gommonwealth

16 Rental & Sinking Fund Payments 20 20 -

17 Health Services 3,666 3,666 -
18 139,454 | 3,686 3,686 0
19 Federal

20 Federal Entitements 1,034,000 344,867 279,014 {65,663
21 Ready to Learn 78,000 : - - . -
22 E-Rate 89,600 : 69,800 63,945 {5,655}
23 1,181,600 ! 414,267 342,958 {71,308)
24

25 Contributlen from Reserve j -

26 ;

27 Tofal Revenues 13,527,861 | 6,391,951 6,661,420 269,469
28

29 Expenditures

30 fnstruction

31 Regular Education .

32 Salaries 3,181,250 1,109,610 1,094,178 15,332
33 Erhployee Benefits 1,386,407 758,204 758,847 {643}
34 Professional Services 40,600 20,000 34,386 (14,386)
35 Other Purchased Services 9,000 4,500 4,651 (151)
36 Supplies 75,000 37,600 35,838 1,662
37 Books and Software 225,000 168,750 162,687 6,063
a8 Fumiture & Equipment 10,000 4,500 4,404 96
39 Computers 78.000 - - -
40 4,984,657 2,102,963 2,094,991 7972
41 Special Programs

42 Salarfes . 619,500 216,042 220,680 {13,147)
43 Employee Benefils ’ 336,760 101,085 100,116 959
44 Professional Services 20,000 32,000 8,210 22,790
45 Transportation chargeback 15,000 - - -
46 APS/ESY 180,000 72,000 49,278 22,722
47 1,231,260 421,627 388,294 33,333.57
52

53 Total Instruction 6,216,917 2,524,550 2,483,286 41,305,78
54

55 Support Services

56 Counseling -

57 Salaries 126,000 43,615 40,535 3,081
58 Employee Benefits 72,189 28,018 28,755 {737}
59 198,199 71,634 69,290 _ 2344
69 Psychologlcal Services .

61 Salaries 98,000 33,923 35,373 {1,450}
62 Employee Benefits 50,365 18,947 17,617 1,330
83 148,365 ! 52,870 - 52,990 {118}




64
66
66
67
68
69
70
7
72
73
74
75
76
7
78
79
80
81t
82
83
84

85

86
87
88
89
20
91
92
23
94
95
96
a7
a8
99
100
101
102

104
106
106
107
108
108
110
1
12
113
14
115
116
"7

118

119

Fiscal Year
Library
Salaries
Employee Benetits
Books and Software

Other Support
Salaries
Employee Benefits

L.egal and Audlt Services
Audit Services
Legal Services

Office of CEC
Salaries
Employee Benefits

Administrative
Salaries
Employae Bensfils
Professional Services
American Paradigm Schools
Olher Purchased Services
Postage
Telephone
Adverlising -
Travel
Crher (Dues, fees, Credit card)
Supplies '
Software MMS hosting and expansion

Pupil Health
Professional Services
Supplies

Business
Salaries
Benefits
Business Services
Printing
Software Hosting/Amortization
Payroll Services

Buitding Operatlons

Salaries

Employee Benefits

Properly Services
insyrance
Custodial
Utititles
Trash
Maintenance & Repairs
Extermination Services
Rent/Debl Service
Supplies

Tacony Academy Charter School

1075 Allocated Actual Varlance
K-12 Dec 2017 Dec 2017 Dec 2017
144,000 50,492 55,078 {4,5886)
79,912 30,970 29,8990 are
10,000 5,000 2911 2,089
233,912 86,462 87,979 {1,517)
22,200 8,880 8,751 128
10,013 4,005 1,058 2,947
32,213 12,885 9,809 3,076
33,000 24,750 24,001 750
130,000 130,000 105,248 24,752
163,000 154,750 129,249 26,501
203,600 97,885 99,639 (1,755)
103,850 50,308 47,758 2,548
307,450 148,191 147,328 793
517,541 241,679 269,281 (17,702)
284,003 133,080 120,398 12,682
822,236 411,118 415,669 (4,651)
7,500 3,750 3,232 518
27,000 13,600 16,448 (2,948)
1,500 - - -
5,000 2,500 995 1,505
20,000 20,000 21,242 {1,242)
20,000 20,000 23,297 {3,297)
20,000 15,000 14,367 633
1,724,780 860,627 874,930 (14.403)
108,090 53,045 49,437 3,608
7,879 7,091 6,992 99
113,969 60,136 56,429 3,707
68,580 3297 33,6846 {875)
43,356 33,266 33,804 (548)
132,808 77.630 76,580 950
37,000 18,500 18,700 (200)
22,848 2,235 2,000 285 -
11,000 5,600 5,605 {5)
315,692 170,041 170,238 (194)
123,515 59,848 57,366 2,481
71,575 34,992 24,874 10,118
75,000 51,388 51,389 -
247,869 123,934 87,599 36,335
220,000 110.000 89,679 10,321
20,000 10,000 8,266 1,734
130,000 104,000 102,418 1,682
5,970 2,985 1,250 1,735
2,635,000 1,317,600 1,328,168 (10,668)
20,000 15,000 14,924 76
3,548,929 1,829,648 1,775,934 83,718




120
121
122
123
128
129
130
131
132
133
134
136
136
137

138
140
14
142

144
148

151
1562
153
154
185

167
158
159

Fiscal Year
Security
Professional Sexvices

Central Informatlon Technology
Professional Services
Internet Services
Supplies

Total Support Services
Non Instructional Activitles
Extracuricufar (Stipends)
Galaries
Employee Bensfits
Supplies
Extended-Day

Salaries
Employee Benefits

Parent Involvement
Professional Services
Non Instructional Activities
Total Expenditures

Extess of Revenue over Expanditures §/30/18

Tacony Academy Charter School

1076 Allocated Actual Varlance
K12 Dec 2017 Dec 2017 bec 2017

5,000 2,705 3,295

6,000 2,705 3,295

39,000 41,836 (2,935)

30,000 33,118 {3,118)

7,500 5,608 1,692

76,500 80,660 {4,360)

6,951,509 3,529,644 3,457,808 11,836
26,000 25,277 723
7,500 8,285 (785)

7,000 7,000 -
40,500 40,562 (62}

27,500 27,097 403

10,904 10,156 748

38,404 37,254 1,150

9,000 8,689 N

9,000 8,689 311

125,308 87,904 88,505 1,309
13,296,73 8,142,138 §,037,597 114,541
231,127 633,823 154,928

249,813




Tacony Academy Charter School
Internal Balance Sheet
January 2018

ASSETS
Current Assets
Checkingl/Savings

Cash
Due from Foundations
Due from Food Service
Retainer - American Paradigm Schools
Other Assets

Tofal Current Assets

Flxed Asseols
Furniture, Software and Computers
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liablilities
Current Liabilities -
Accounts Payable
Due to APS
Due to Uniform Fund
Due to PSERS Employer Cantrib,
Due to Studont Groups
Gain Contingency
Beferred Revenue
Total Current Liabllities
Total Liabilities

Equity
Avaitable for Appropriation
Investment in Fixed Assets
Reserve forNon Liguid Assets (Revenue Reductions)
Reserve for Contingencies
Reserve for Retivement Contribution increases
Reserve for Bullding Projects
YTD Revenues over Expenses
Total Equity

TOTAL LIABILITIES & EQUITY

Jan 2018

5,512,344 31
504,088 [
295,228

57,000 |2
15,973 |1F

5,364,634 [

A —————————————
v

250,000
900,000
1,100,000
300,000 ¥
950,000
705,692 §0

I —————— A
71
£

A
4,637,982 l&it..-
e

i?r




Tacony Acadamy Charter School
Tacony Academy Charter 8chool

Statement of Revenuos and Expenditures

Reg EdiSpac Ed {8%5 and 190}
Enrollment . }
Budgeted Enroliment 201718 2017-18 201718 209718
Organlzation Working Budget
‘ 1076 Altocated Astual Varlance
Flscal Year ' K2 Jan 2018 Jan 2018 Jan 2018
Summary by Functlon
Revenues .
School Dlstrdet Subsidy 11,876,260 8,966,146 7,131,042 144,807
Ciher Local 418,394 212,078 212,878 0
Slate 138,464 3,608 3,686 0
Federal 1,180,600 411,064 411,854 Q
Coniribution frem Reserve - B2 - 0 0
‘Total Revenue 13,714,607 7.814,5664 7,769,461 144,887
Expendituros
Instruction .
Ragular Educalion 5,024 857 2,479,971 2,422,249 67,723
Spacial Programs 1,231,260 523,037 504,439 18,597
Other Instruchional Programs - - 0 0
Support Services
Buidance 198,199 & 87,008 81,109 6,817
Psychologleal Servicas 148,365 64,346 64,003 343
Library 233,812 13 102,210 104,880 {2,470)
Professlonal Development i
Other Suppori Servicas 32,213 18,106 11,748 4,359
tagal Sendces - 163,000 160,250 129,248 31,001
Offlge of the CEQ . 307 450 ¥ 171,967 169,353 2,614
Adminisirative 1,768,780 | 1,026,209 1,016,273 12,938
Pupil Heallh 113,969 68,977 $9,800 824)
Busginess 316,692 196,762 192,739 3,023
Building Services ' 3,841,420 2,285,093 2,098,798 186,295
Securily 12,000 7.000 2,105 4,295
Technalogy : 163,000 100,583 95,852 4,821
Neninstructional Services
Student Activites 44,600 iy 41,600 40,667 833
Extendad Day ' - 76,808 [ 44,808 _ A2 2,211
Parent Involvemant 5,000 "f& 9,000 8,889 311
Scholarships - - ?{l - 0 0
Total Expenditures 13,574.231[%% 7,385,822 7,053,769 332,053
-
Revenues Over (Under) Expenditures 6/30/18 40,463 & 228,742 705,692 (ta7,186%)
Summary by Major Class et
Salaries 5,164,186 i35 2,348,987 2,356,098 (6,10%)
Beneflts 2,469,749 1,416,857 1,329,329 86,620
Professional Services 840,998 842,241 480,783 61,458
Menagoment Agresement 822,238 484,947 434,847 0
Bullding Services 848,839 f : 810,235 440,605 169,849
Rent/Debt Service i 2,777,800 & 1,646,863 1,648,663 4]
Othar Purchased Services 269,048 158,201 147,887 10,315
Supplles and Books 392,670 272,001 262,074 10,016
Equipment §8,000 4,800 4,404 96
19,674,234 1 7,385,822 7,063,769 332,053




Tacohy Academy Charter School

4076 : Allocated Actual Varlance
Fiscal Yoar ‘ i Jan 2018 Jan 2018 Jan 2016

ez,

1

2

3  Rovenues

4

& School Distrlct Subsidy . .

6 Regular Educalion 7,305,870 4,261,841 4,352,304 70,663
T Special Educalion 4,670,680 2,724,506 2,708,738 74,233
8 ) ' 11,876,260 3 6,986,146 7,131,042 144,897
2 Oiner Local .

10 iDEA 187,450 - o} 0
1 Extendad Day 76,608 35,126 45,126 0
12 Miscellansous 10,300 916 916 0
13 IPS Reslfulien Chacks 40,636 40,636 40,636 0
14 2018-17 Rale Adjustment Wrile-off 103,200 136,200 136,200 0
1§ 418,304 212,878 212,878 0
16 Commonwealth .

17 Rental & Sinking Fund Payments 129,000 20 20 1]
18 Health Services 10,454 3,666 3,668 4]
19 138,454 3,686 3,608 0
20 Federal -

Al Federal Enlillements 1,033,000 347,908 347,909 i+
22 Ready o Learn 78,000 . 0 [}
23 E-Rale 69,600 53,945 63,945 g
24 1,180,800 ¢ 414,854 414,854 D
28

26 Gantriputlon from Reserve -

27

20 Total Revenuss 13,714,897 7,514,604 7,769,481 144,887
29

30 Exponciliures

3] Insteuctton

32 Regular Edutation

33 Salarles 3,161,250 1,356,234 1,327,901 28,243
34 Employas Benellls 1,386,407 873,737 B4B,132 28,606
a8 Professional Sepvices 80,000 40,000 39,148 856 -
18 Olher Purchased Services : 9,000 5,260 8,570 (,320)
37 Supplles 75,000 3 36,000 35,038 162
38 Books and Software 225,000 {1 164,250 163,167 1,083
32 Fumlture & Equipment 10,000 4,600 4,404 96
A0 ) Computors 78,000 ) - 0 v
41 6,024,657 2,479,871 2,422,249 57,723
42 Spacial Programs r :
43 Selaries 618,500 E i 266,008 278,160 (13,064)
44 Employee Bensfits 336,760 I 127 941 118,848 5,203
48 Professlonal Services 60,000 40,000 18,179 21,821
48 Transporialion chargeback 15,000 - 0 0
47 APSIESY 180,000 {5 80,000 89,453 547
43 © 4,231,260 § 523,037 504,439 18,597
83

64 Total {hstruction 6,288 817 3,003,008 2,928,688 76,320
1] : .

66 Support Sarvices
57 Counseling : .
&8 Salarles 126,000 35 53,908 49,369 3,938
69 Erployee Benails 72,199 33,608 31,820 1,879
80 198,199 87,008 . 81,989 6817
81 Psychological Services

62 Salarios £0,600 41,462 42,938 ¢1,478)
83 Employse Benefils 50,365 22,885 21,066 1,819
64 . 148,365 64,346 64,003 343




65
68
67
86
69

70,

b
2
73
74
1%

17
18
79
a0
81
82
83
84
1]
1]
07
8e
89
90
91
82
83
o4
96
96
7
98
90
100
101
102
103
104
108
406
107
108
108
110
141
142
113

d .

116
114
117
118
119
120

Fiscal Yaar
Library
Satarles
Employee Benellls
Books and Software

Other Support
Salarles
Employes Bensfits

Legal and Audlt Services
Audil Services
Legel Services

Olfico of CEQ
Satarles
Employee Benelits

Administrative
Sajarles
Employae Benefits
Professlonat Services
Amerlcan Paradligm Schools
Olher Purchased Sarvicas
Postage
Telephone
Adverlising
Travet
Other {Duas, feas, Credit card)
Supplies
Softwere MMS hosting and expanstan

Pupll Health
Professional Services
Supplies

Buslness
Salarles
Benefits
Rusiness Services
Priniing
Saltwars Hosling/Amoriizalion
Payroll Services

BulidIng Cperations

Salarjes

Employee Beneflls

Properly Services
Insurance
Custodial
Uilkllos
Trash
Maintenance & Repalrs
Extermination Services
Rent/Dehi Sepvice
Supplies

Tacony Academy Charter Sthool

078 Allacated Actual Varlance
K-12 Jan 2018 Jan 2018 Jan 2018

144,000 l 61,048 68,584 4,7%7)
79,012 37,363 38,208 2,158
10,000 =1 3,000 2,911 89
233,812 ¢ 102,210 104,880 (2,470)
22,200 § 1,100 10,570 630
10,013 [ 5,005 1,477 3,629
32,213 18,106 11,740 4,259
33,000 [ 30,250 24,001 . 6,260
130,000 gﬂ 130,060 105,248 24,752
163,000 {3{1 160,260 129,249 31,001
203,600 113,646 114,826 {1,280)
103,850 58,421 54,627 5,694
307 450 171,867 169,253 2514
517,641 281,581 304,179 {22,618)
284,003 166,368 187,279 18,069
822,236 15 484,947 484,947 o
7,500 53 4375 3,232 1,143
38,000 ggi 22,467 19,468 2,608
1,600 B3 875 990 (124)
5,000 2,017 935 1,922
26,000 25,000 26,371 371
30,000 J) 30,000 24,437 6563
28,000 § 21,000 14,367 6633
1,768,750 1,028,200 1,016,273 12,038
106,080 61,886 62,608 722)
7879 7,091 5,592 89
113,989 68,977 69,600 {624)
68,600 38,247 98,807 (661)
43,356 38,626 35,868 2,756
132,908 68,606 87,420 1,486
37,000 21,683 21,407 177
22,448 2,986 2,000 285
1,000 I 8,417 7,127 (710).
315,602 ) 196,762 192,739 3,023
128,615 £ 69,604 85,238 4,165
71,576 40,894 28,447 12,244

0

75,000 £ 56,162 56,162 0
247,860 144,690 132,600 11,891
220,000 126,593 120,206 8,128
20,000 11,667 10,508 1,168
260,000 266,000 119,51 146,489
5970 3,483 1,600 1,888
2,777,500 1,548,663 1,548,663 )
20,000 it 18,000 15,764 238
3,841,420 1E 2,265,003 2,098,798 186,295




121
122
123
124
125
130
134
132
133
134
136
136
137
130
139
140
M
142
143
144
146
146
47
162
163
164

168

168
67
1568
152
180

Professionat Servicas

Taceny Academy Charter School

Central Information Technology
Professional Sarvices

Total Stpport Services

Hon Insiructional Activities
Extracurloular (Stipends}

Employeo Benafils

Employes Benafits

Parent involveitiont
Professional Services

Non Inatryctional Activities

Total Expondiares

Excess of Revenue over Bxpenditures 6/30/18

1076 Allocated Aotua) Vartance
K12 Jan 2018 Jan 2018 Jan 2018
12,000 7,000 2,705 4,298
12,000 § 7000 2,705 4,205
76,000 45,500 43,335 2,165
70,000 % 46,333 48,351 (7
15,000 57 8,750 5,966 2,784
183,000 |3 100,503 05,652 4,931
7,288,009 | 4,287,609 4,034,930 262,620
25,000 26,000 25,502 {502}
2500 9,500 8,385 1,138
10,000 7,800 7,000 o
44,500 41,500 40,867 633
56,000 52,083 30,781 1,323
24,008 12,721 11,773 946
78,808 44,005 42,534 2,271
8,000 0,609 311
9,000 8,689 311
130,208 |50 95,305 92,001 3,214
13,874,234 7,306,822 7,063,769 332,053
40,483 | "228,742 766,892 {187,167}




Tacony Academy Charter School
Internal Balahce Sheet
February 2018

ASSETS
Current Assets
Checking/8avings

Cash
Accounts Recelvable
Due from Foundations
Due from Food Service
Retainer - American Paradigm Schools
Other Assels

Total Current Assets

Building Improvemsnts
Furniture, Software and Computers
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
. Current Liabilities
Accounts Payable
Due to APS
Due to Uniform Fund
Due to PSERS Employer Contrib.
Due to Student Groups
Galn Confingency
Deferrod Revenue
Total Current Liabliltles
Total Liabilitles

Equity
Avallable for Appropriation
investment in Fixed Assets
Resarve forNon Liquld Assets {Revenue Reductions)
Reserve for Contingencles
Reserve for Retirement Contribution Increases
YTD Revenues over Exponsos
Total Equity

TOTAL LIABILITIES & EQUITY

Feb 2018 -

5,447,761

55,393
523,717 i
307,228

677,422 15
647,651 B
1,897,716




‘Tacony Acadeiny Charter Schoo!
Tacony Academy Charter Schoo!

Statement of Rovenues and Expenditures

Reg EdiSpec Ed {805 and 190}
Enraliment .
Burdgeted Enroliment 2017418 201718 T 201748 201118
Grganization Working Bucget
' 1078 Aliocated Actual Vartance
Flscal Year ’ K42 Feb 2018 Feb 2018 Feh 2018
Summary by Functlon
Reventes )
Sehool Distric! Subsidy 11,676,260 7,984,167 8,146,572 162,405
Other Local 418,394 283,240 266,644 3404
Stale ) 139,454 3,668 3,696 o
Federal T 1,180,600 648,012 542 813 {3,169)
‘Contribution from Reserve . : - 0 0
Total Revenue 13,714,697 Gk 8,787,104 8,969,714 162 611
Al
Expanditures
lnstruction
Regular Educallon 5,024 857 2,928,183 2,903,630 24,333
Spaclel Programs 1,231,280 624,448 600,147 24,289
Othar Instruclional Programs - - 3] 0
Support Services :
Guldance 188,169 1 102,378 87,182 5196
* Psychological Services 148,365 £ 75,822 75,703 119
Library 7 233,912 122,457 " 126,895 {4,439)
Professional Develepmant .
Cther Support Services 32,213 19,328 13,736 5,692
Legal Sarvices 163,000 1 466,760 144,089 21,681
Office of the CEQ ) 307,460 ;14 105,743 181,700 4,043
Adminlsirallva 1,758,780 b 1,164,081 1,169,038 (3.546)
Puplt Hesiih 113,969 77,817 06,304 {8.486)
Buslness ' 315,692 218,119 227458 {11,340)
Bukilng Servicas 3,841,429 i 2,468,798 2,450,204 18,592
Secuwily 12,000 i 8,000 10,906 {2,806)
Technatogy 163,000 33} 114,167 128,824 (14,657)
Noninstructional Services i%j;
Student Activities 44,600 58 42,000 41684 . 24
Extended Day 76,808 } 61,206 51,062 14
Parent [nvolvement 6,000 9,000 8,007 193
Scholarships - g - 0 0
Total Expendiiures 13,674,334 6,388 284 8,328,650 60,734
Revenues Over (Under} Expenditures 6/30/18 40,463 411,020 633,164 103,877
Summary by Major Class i
Salaries o 6190188 [ 2772440 2,762,462 008
Beneflis 2,434,748 & 1,854,203 1,643,052 11,15%
Prefosslonal Services 598,082 664,468 13,614
Managemant Agresment 554,225 554,226 0
Building Services 868,226 - 555981 2244
Rentiyabl Service 1,769,020 1,788,020 ]
Other Purchased Services 194,830 174,125 17,706
Supplies and Books 282,767 276,823 3,926
Equipment 4,500 4,404 © 88
8,386,284 8,326,550 58,734




Tacony Academy Chaster School

1676
K-12

Allocated Actual Varlanco

Fiscal Year Fab 2018 Foh 2018 Fob 2013

1

2

3 Revenues

4

§ School Disirict Substdy

8 Regutar Educatlon 7,306,670 4,870,447 4,952,601 82,245
7 Gpecial Educalion 4,670,500 3,113,720 3,103,880 80,160
8 11,976,260 54 7,684,187 8,148,672 162,405
9 Other Local el

10 IDEA 187,450 £ . o 0
1 Extanded Day ' 78,808 48,085 49,263 3,188
12 Non-Fhlladalphla Resident Tulljon - 65,393 65,303 0
13 Miscelianaous . 10,300 [ 1,304 1,304 0
14 IPS Restitulion Chacks ) 40,636 57,068 57,268 0
hi:} 2016-17 Rale Adjusiment Wrile-off 103,200 103,200 103,436 236
16 418,384 263,240 266,644 3,404
17 Gommonwealth
18- Rental & Sinking Fund Payments 120,000 20 20 0
19 Health Services 10,484 3,508 3,606 0
20 139,454 3,606 38086 0
21 Fodoral .
22 Federal Entillernents . 1,033,000 %égﬁ 482,087 478,088 {3,188)
23 Ready to Learn ) 78,000 24 - 0 0
24 E-Rate 69,600 155 ©3,946 63,946 0
26 : 1,180,800 f 3] 546,012 542,613 {3,199)
28 B
H) Contributlon from Reserve -
26 :

28 Total Revenues 13,714,897 f:g 8,797,104 B,969,714.40 162,611
30 B
31 Expenditures
az Instruciion
33 Regular Education .
34 Salarles 3,161,250 - 1,802,958 1,873,597 29,362
36 Employes Banefits 1,386 407 1,047,038 1,082,837 {16,799)
a8 Professional Senvices 80,000 48,000 48,763 1,247
a7 Other Purchased Services 19,000 12,000 11,237 7,604
38 Supplles 85,000 37,917 37,827 20
1] Bocks and Software 226,000 168,760 167,076 1,675
40 © Fufniture & Equipment 10,000 4,600 4,404 o6
LY Computers 78,000 pe - 0 ]
42 6,024,687 &t 2,828,163 2,803,830 24,333
43 $pocial Programs =L
44 Salaries 619,500 |5 313,850 328,720 {15,070}
45 Employee Bangfils 338,780 ; 154,796 144,837 9,969
48 Profgssional Services 80,000 48,000 23877 24,123
47 Transportalion chargeback 18,000 h; - o ’ 0
483 APSIESY R 180,000 108,000 102,713 6,287
49 1,231,260 624,446 600,147 24,29D
54 .
56 Total Instruction 8,266,317 3,652,809 3,503,977 48,632
68
&7 Support Services
58 Counseling
59 Salarles ) 126,000 [ §3,000 68,203 4,797
L] Employee Benelils 72,109 ok 39,378 38,978 . 2399
1 198,199 102,378 97,182 5,108
82 . Psycholagical Services iz
83 Salarles 98,000 [ 49,000 £0,503 {1,603)
64 Employae Benefils ' 60,365 28,822 26,200 1,622
75,022 756,703 11¢

86 148,366




100
101
102
103
104
108
108
107
108
109
110
114
112
113
114
116
148
147
118
19
120
121

Flseal Year
Library
Salailes
Employes Benetils
Books and Soflware

Other Support
Salarles
Employee Benefits

Legal and Audlt Services
Audit Sarvicas
Legal Sendces

Office of CEO
Salarles
Employze Benafits

Adminisirative
Salarfes
Employaa Banelifs
Prolesslonat Services
Amariean Paradlgm Schools
Oiher Purchased Sovices
Pastage
Tolephore
Adverilsing
Travel
Olher (Dues, fees, Cradit card)
Suppiles
Soltware MMS hesling and expansion

Pupll Hoaltl
Prafessional Services
Supplies

Business
Salaries
Benelils
Business Services
Printing
Software Hesting/Amorilzation
Payrolf Services

Buliding Operations

Salaries

Employes Benoflts

Froperty Services
Insurance
Guslodial
Utiities
Trash
Malntanance & Repalrs
Exterminalion Sarvices
Rent/Dabl Service
Supplies

Tacony Atademy Charter School

1076 Altegated Agtunl Varlance

K2 Fab 2018 Feb 2018 Feb 2018
144,000 73,200 78,632 (6,432)
78,012 43,767 42,818 gag
10,000 1¥ 5500 5445 865
233,812 ;ﬁi’ 129457 126,806 (1,439}
22,200 13,320 12,261 1,059
10,013 6,008 1,474 4,633
32,219 19,328 13,738 5,592
33,000 36,750 24,001 11,750
130,000 130,000 120,069 9,931
163,000 |2 165,760 144,089 21,681
203,600 31 120,208 130,013 (605)
103,850 E}i} 86,536 61,687 4,848
307,450 195,743 191,700 4,043
552,541 243,766 350,376 (8,621)
249,003 166,444 166,020 (9,678}
822,236 554,226 584,225 0
7,500 6,000 3,649 1461
38,000 26,333 22,771 2,563
1,500 1,000 998 1
5,000 3,333 1,262 2,072
26,000 25,000 28,081 (1,084}
30,000 30,000 29,388 g12
28,000 21,000 14,367 6,633
1,768,700 1,164,081 1,166,038 {3,948)
108,090 70,727 79312 {6,685)
7,879 7,001 6,992 98
113,969 77,817 86,304 (8,486)
68,580 S 43,622 44,198 (678)
43,368 [E 43,906 44,826 (331)
132,908 } 88,608 98,259 {9,654)
37,000 [ 24,867 24,530 137
22,648 P;f} 7,907 7,560 447
11,000 f?i;zg 7,333 8,596 (1.263)
316,682 1] 218,118 227,459 {11,340
123,515 79,160 73,310 5,840
74,576 48,391 82,084 13,407
o
75,000 75,000 a0,437 (6.437)
247,889 ({24 165,246 166,249 8,897
220,000 5 146,067 149,642 (2,948)
20,000 {4 13,333 13,555 (222)
280,000 164,000 165,378 {1,378)
6,970 3,980 1,750 2,230
27775600 1,769,020 1,760,020 0
20,000 | 16,000 18,009 (2800)
3841420 ¥ 2468,788 2,450,204 18,592




122
123
124
126
130
131
132
133
134
136
138
137
138
138
140
141
142
143
144
146
148
147
143
153
154
166
168
167
168
159
160

181 Excess of Revenua over Expendiiures 6/30/18

Fiscal Year
Security
Professlonal Services

Cantral Information Technology

Profasslonal Sorvicas
internal Services
Supplles

Tolal Bupport Services

Non Instructional Actlvities
Extracurlcutar (Stipends)
Salarles
Employee Benelits
Suppliss

Extended Day

Salarles
Employee Benslits

Parent Involveoment
Prefogslonal Services

Non Instructional Activitles

Total Expendilures

Tacony Academy Charter Schaot

1076 Allacated Actual Varlance
K12 Fob 2018 Feb 2018 Feb 2018
12,000 8,000 10,908 {2,908)
8,000 10,808 {2.506)
52,000 69,773 (47,773)
52,167 53,085 (a)-
10,000 5,968 4,034
114,167 128,824 {14,657)
4,730,488 4,721,021 9,448
25,000 26,927 @27
9,500 8,507 993
7,600 7.220 260
42,000 41,664 346
56,000 36,667 36,711 {469
21,808 14,620 14,380 168
76,808 B 51,206 51,092 114
8,000 8,000 8,807 193
6,000 9,000 8,807 193
130,308 ji% 102,206 101,662 863
13,674,234 15 3305284 8,026,650 58,734
=
40,463 B 411,820 633,184 103,877




