First Philadelphia Preparatory Charter Schoo)
Internal Balance Sheet

March 2018
ASSETS Mar 2018
Current Assets
Checking/Savings
Cash 5,665,876
Due from Food Service 125,150
Dus from Foundation 417,900
Due from Commonwealth : 4,565
Due from Federal 486
Prepald Rent 16,000
Retalner - American Paradlgm Schools 58,610
Total Current Assets
Fixed Assets

Building Improvements
Furniture, Software and Computers
Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES 8 EQUITY
Liabilities
Current Liabilities
Accounts Payable
Due to Uniform Fund
Gain Contingencles
Deferrod Revenues
Due to PSERS Employer Contrib.
Due to Student Groups

121,630
18,376
755,207
1,559,853
487,967
54,904

" " Total Current Liabilities

2,997,937

Total Liabilitles

Equity _
Available for Appropriation
Designated for Prepaid Rent
Investment in Fixed Assets
Reserved for Future Revenue Reductions
Reserve for Contingencies
Rosorve for Retirement Contribution Increases
Net Income

341,571
16,000
760,108 |
1,172,690 ;
1,100,000 |

Total Equity

TOTAL LIABILITIES & EQUITY




First Philadelphla Preparatory Charter School

Statement of Revenues angd Expenditures

Reg EdiSpec Ed
Enroflment

Budgeted Enroliment
Organization

Fiscal Year

Summary by Function

Revenues
School Disirict Subsidy
Other Locaf
State
Federaj
Total Revenue

Expenditures
Instruction
Regular Educalian
Special Programs
Other Instructional Programs
Support Services
Guidance
Psychological Services
Social Worker
Library
Other Support Services
Legal Services
Office of CEQ
Adminisirative
Pupil Haalth
Business
Debt Service
Building Services
Securily
Technology
Noninstructional Services
Sludent Activities
Exfended Day
Parent Involvment
Total Expenditures

Estimated Excess of Revenue over Expenditures 6/30/2018

Summary by Major Class

Salaries

Benefits

Professional Services

Building Services

Other Purchased Services
Supplies and Books and Software
Equipment

Revisad
Working Budget i
201748 [l 2097498 2017418 2017-18
1880
(1,520 Regular Allocated Actual Variance
380 Speclal) Mar 2013 Mar 2018 Mar 2018
21,963,668 7 16,472,751 16,431,701 {41,050)
734841 i 344,347 384,540.27 40,202
261,800 fa‘ .7 33.77 -
1,889,521 =1 1,001,438 1,044,207 22,769
24,849,830 51 17,838,570 17,860,451 21,921
5,909,382 6,809,054 aze
2,655,825 2,679,371 {23,545)
78,850 79,730 (1,080)
360,556 334,407 26,050
182,083 118,208 84,778
76,146 84,278 (8,131
139,613 142,952 (3,339)
200,532 206,756 (5.224)
162,888 158,505 4,208
196,521 192,081 4,460
2,800,015 2,038,762 {48,748)
242,209 213,984 28,225
428,764 386,266 42,508
3,856,625 2 2,570,027 2670927 .
1,802,019 ,} 1,180,878 1,065,524 116,353
10,000 £ 7,500 4,574 2,926
200,000 ;- 200,000 284,472 (84,472)
56,370 54,778 68,069 ‘(13,281
155,342 148,036 148,036 0
18000 2 18,000 15,000 1,000
24,712,808 7 17,702,201 17,600,103 102,087
=
138,922 | E*j\_ 136,370 260,388 124,018
|
6,769,672 63,282
3,443,754 13,100
2,758,105 (41,436)
3,470,707 125,603
386,421 4,454
710,082 {54,542)
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Reg Ed/Spec Ed
Enrofiment
Budgeted Enroliment
Organization

School District Subsidy

Regular Education
Special Education

Other Local
IDEA
Extended Day
Miscellansous
Restitution Payments (IPs)
2016-17 Rate Adjustment Wrils-off

Commonwealih
Rental & Sinking Fund Paymeanis
Health Services

Federal

Federal Entitiernents

Ready lo Leam
ERATE

Total Revenues
Expenditures

Instruction
Regular Education

Special Programs
Salaries

Employes Benefits
. APSESY

Transportation - Point to Point
Speech & OT
Supplies and Books

Tutoring
Salaries
Employee Benefils

Total Instruction

Support Services
" Counseling
Salaries
Employes Benefils

Psychological Services
Salaries
Employea Benefits
Professional Services

 Profassianal Services (1 on4) -

Revised E
Working Budget &
_ 201718 ;’g 201718 201718 2017-18
1880 &
t
&
=
i
ki
5
12,532,662 § 9,300,496 9,325,109 (76.387)
9,431,006 £ 7,078,255 7,108,592 36,337
21,963,668 ;_!;j 16,472,751 16,431,701 (41,060
5
: 116,507 139,444 22,038
11,841 26,205 17,265
44,194 44,194 -
171,706 171,706 i
344,347 384,549 40,202
34 34 .
34 7! =
841,605 964,464 22,769
79,743 76,743 .
1,021,438 1,044,207 22,760
7,838,670 17,860,491 21,921
3,418,116 62,218
- . 1,714,004 (2,805)
' | 285308 ° " (80,308).
5,004 )
205,129 3,671
233,750 228,139 5,811
45,000 53,364 (8.354)
6,909,382 5,800,054 328
1,007,498 1,107,387 (9,809)
508,327 485,585 22,743
412500 425386 e (12,886)
o F 210000 T 268,778 (48,773)
210,000 107,914 - 12,087
138,600 122,364 14,148
81,000 81,082 _(082)
2,656,825 2,879,371 (23,545}
= 70,000 66,063 3,837
2
8660 i 8,660 13,667 (5.017)
= 8,860 79,730 {1,080}
! 8,643,867 5,668,164.80 (24,298)
238,333 223,428 14,808
122,223 111,069 11,153
360,556 334,497 26,058
73,000 53,777 19,223
41,488 22,679 18,808
68,4956 ‘1-?80_._.._%&_5_
182,983 118,208 84,778




283838:2332833’:3323333883

02

8

Reg EdiSpec Ed
Enroltment
Budgeted Enroliment
Organization

" Soclal Workor

Salaries
Employee Benefits

Library
Salarles
Employee Benefits

Other Support
Salaries
Employee Benefits

Legal Services
Audit Services
Legal Bervices

Office of the CEQ
Salaries
Employee Bonafils

Administrative
Salaries

Employee Benefits

Other Purchased Services
Posiage
Telephone
Advertising
Travel
Cther
Graduation
Supplies
Soliware MMS

Pupil Health
Salarles
Employes Benefils
Professional Setvices (both sifes)
Supplies

Business
Salaries
Employee Benefits
Printing
Business Services
Software Hosting and Amortization
Payroll Services

Operation & Maintenance

Salaries

Employes Benefits

Properly Services
insurance
Utilities
2014 bonds for K-12
Trash
Custodial/Daytime Porters
Maintenance and Repairs
Depreclation
Supplies

Security
Security Services

2017-18 201718 201718
46,000 60,959 {4,959)
30,145 33,318 (8.172)
76.145 84,276 (8,131)
00,533 89,019 814
49,080 53,033 i ]&953!
139,613 142,952 {3,339)
138,833 140,188 {1,365)
1008 65568 @.860)
200,532 205,756 {5,224)
o 24,138 24,138 "
138,780 134,457 4,203
2 162,888 158,505 4,203
154,531 153,504 837
41,989 38,467 3,523
198,521 192,061 4,480
074,986 994,066 {19,970)
624,674 . 650,511 {34,836)
1,150,218 1,150,219 I
7,500 8,774 (1.274)
13,500 12,217 1,283
6,000 8,086 (2.096)
6,625 5,101 524
10,000 10,202 (262)
7,500 1491 6,009
65,000 63,368 1,631
26,000 24,726 274
] 2,890,015 2,938,762 48,748
i
140100 £ 0a4a0 01,962 1,498
103,348 5 70,749 62,464 8,284
89,000 61,462 17,538
9,000 8,005 906
S 242,208 213,084 28,225
1 66,048 71,011 (4,088)
53,502 45,905 7,507
112,500 104 491 8,009
162,067 130,842 31,225
18,000 15,365 2,635
15,750 18,652 (2,802)
553,419 [} 428,764 386,256 42,508
218,000 170,192 170,342 (150)
116,950 i 86,313 - 95,468 845
175,000 175,000 180,431 (5,431)
341,300 285,975 168,005 87,970
3,556,825 2,570,927 2,570,927 -
80,168 5} 60,126 17,173 42,963
’ 966,989 [} 244,659 237,641 7,018
139613 54 133,612 152,533 (58,021)
120,000 & = - -
50,000 £3 45,000 43,931 1,089
2 3 751,805 3,636,452 115,353
7,500 4,574 2,928
7,500 4,574 2,926




Reg EdiSpec Ed

Enroliment
Budgeted Enroliment 20M7-18 201718
Organization
132
Central Information Technology
..., Professional Services 133,416

87,614 12.614)
284,472 {B4,472)
8,700,844 138,686
Non Instructional Activities
143 Other
144 Salaries 28,625 . (4.825)
145 Employee Benefits 8,215 {1,438)
148 Supplies 36,228 (7,228)
147 88,080 {13,291)
148 Extended Day
149 Salaries 111,324 4973
150 Employee Benefils 3\.712 (4.973)
162 148,036 0
153
154 Parant Involvement
155 Profeesional Services 15,000 1,000
156 15,000 1,000
157
168 Non Instructional Activities 231,106 {12,291)
159 =
160 Total Expenditures 24,712,908 =1 17,702,201 17,600,103 102,097
181 . &
162

183 Estimated Excess of Revenus over Exponditures 6/30/2018




First Philadelphta Preparatory Charter School
Internal Balance Sheet

Aprii 2018
ASSETS Apr 2018
Current Assets
Checking/Savings
Cash 5,810,092
Due from Food Service 84,509
Due from Foundation 417,900
Due from Commonwealth 4,565
Due from Federal 488 |
Prepaid Expenses FY{g 1424 :
- Prepaid Rent 16,000
Retainer - American Paradigm Schools 58,610 :
Total Current Assets 6,393,586
Fixed Assets
Building h';lprmrnants 890,452
Furniture, Software and Computers 412,987
Accumulated Depreciation (543,331)
Total Fixed Assets ; 760,108
—
TOTAL ASSETS 7,153,693
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 150,268 i
Due to Uniform Fund 18,376 =
Gain Contingencies
Deferred Revenues 5
Due to PSERS Employer Contrib.
Due to Student Groups
Total Current Liabilities
Total Liabilities
Equity
Available for Appropriation
Destgnaised for Prepaid Rent

Investment in Fixed Assets

Reserved for Future Revenue Reductions
Reserve for Contingencles

Reserve for Retiroment Contribution Increases
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

e et e,




First Phitadelphia Preparatory Charter School

Statement of Revenues and Expenditures

Reg Ed/Spac Ed
Enroliment
Budgeted Enrofiment
Organlzation

Fiscal Year

Summary by Function
Revenues
School District Subsidy
Odher Local
Stale
Fedaral
Total Revenue

Expenditures
Instruction
Regular Education
Special Programs
Other insiructional Programs
Support Servicas
Guidance
Psychologicel Services
Social Worker
Library
Other Support Servicas
Legal Services
Office of CEO
Administrative
Pupil Heslth
Business
Debt Service
Bullding Services
Security
Technology
Noninstructional Services
Student Activitios
Extended Day
Parent Involvment
Total Expendituras

Estimated Excess of Revenue over Expenditures 8/30/2018

Summary by Major Class
Salarles
Benefits
Professional Services
Building Services
Other Purchased Services
‘Supplies and Books and Software

Equipment

Revised
Working Budget
2017418 201718 2017-18 201718
1880
{1,520 Regular Allocated Actual Variance
360 Speciaf} Apr 2018 Apr 2018 Apr 2018
21,963,668 18,303,057 18,268,362 (43,604)
734,841 357,202 406,632.85 49,340
261,800 | 33.71 33.77 -
1,880,521 ; 1,138,150 1,162,124 22,975
24, E 10,709,592 19,828,153 28,621
6,501,114 6,408,128 92,087
3,016,804 3,024,611 {8,717
88,650 85,954 2,606
305,729 371,224 24,505
205,807 133,671 72138
84,608 93,384 (8,778)
155,126 50,349 (4,223)
221,702 225,845 (3,943)
178,305 187,632 10,673
221,107 212,166 8,941
3,794,411 3,180,009 3,245,184 (55,085) *
271,954 237,575 34,379
461,340 420,938 40,402
3,586,625 2,860,145 2,860,145 .
1,602,019 1,277,928 1,163,374 114,561
8,333 4,764 3,539
200,000 200,000 335,732 (135,732)
66,370 L 55,308 71,803 (16,594)
155,042 & 169,557 160,557 (0)
16,000 & 16,000 15,000 1,000
24,712,908 -5 10,668,701 19,495,963 172,738
' 136,922 130,832 332,100 201,358
7.586,97% 7.466,118 120,853
3,860,068 3,832,906 27,072
3,111,840 3,122,468 (10,826)
3,978,655 3,857,002 121,554
430,917 440,885 (9,878)
655,550 723,133 (67,683)
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Reg Ed/Spec Ed
Enroliment
Budgeted Enroliment
Organization

School District Subsidy
Regular Education
Special Education

Exlended Day
Miscelaneous

Restilution Payments (IPS)
2016-17 Rate Adjusiment Write-off

Commeonwealth
Renlal & Sinking Fund Payments
Health Services

Fedaral
Federal Enlitlements

Ready tc Leam
ERATE

Total Revenues

Expenditures

Instruction
Regular Eduecation

Speclal Programs
Salaries
Employee Benalits

Transportation - Point to Point
Speech & OT
Supplies and Books

Tulering
Salaries

Employee Benefils

Total Instruction

Support Services
Counseling
Salaries
Employee Benefits

Peychological Services
Salaries
Employee Benefils
Professional Services

Revised £
Working Budget
201718 2017-18 201718 201718
1880
12,532,662 L 10,443,886 10,361,768 {82,117}
8,431,006 = 7,859,172 7,897,595 38,423
21,863,668 18,303,057 18,259,362 (43,604
129,462 161,343 3,891
11,841 29,380 17.448
44,194 44,124 -
171,706 171,706 -
357,282 408,833 45,340
34 34 -
34 34 -
069,407 1,082,381 22,975
78.743 79,743 -
.188,150 1,162,124 22,875

3,883,704 3,773,759 100,845
1,914,860 1,914,638 222
1-300,000... " 311,508 {11,598).
5,000 5112 (112)
208,800 210,628 (1,828)
233,750 229,037 4,718
46,000 53,354 {8.354)
6,651,114 6,496,126 92,987
1,209,442 1,217,253 @811
571,118 538,578 32,541
458,333 487,850 :(29,817)
240,000 224,63 15,369
156,000 167,303 (11,303}
81,000 81,962 (862)
3,015,804 8,024,811 {8,717)
80,000 70,845 9,155
B,850 15,100 (6.459)
88,650 85,854 2,696
9,805,657 9,608,691.09 86,968
258,148 248,073 10,075
137,581 123,150 14,430
395,729 371,224 24,505
81,333 58,754 22,579
46,193 28,566 18,627
78,280 48,350 20,830
205,807 133,671 72,136
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Reg Ed/Spec Ed
Enrollment

Budgsted Enroliment
. Organization
Soclal Worker
Salarjes .
Employee Benefils

"Library

Salaries
Empioyee Benefils

Other Support
Salaries
Empiloyee Benefils

Legal Services
Audit Services
Legal Services

Office of the CEﬁ
Salaries
Employee Benefits

Administrative
Salarles
Employse Benefits
American Paradigm Schools
Other Purchased Services
Poslage
Telephorie
Adveriising
Travel
Other
Graduation
Supplies
Software MMS

Pupil Health
Salaries
Employes Benefite
Professional Services (both siles)
Supplies

Business
Salaries
Employea Benefits

Printing
Business Services

Software Hosting and Amaortization

Payroll Services

Operation & Maintanance

Salarles

Employes Bensfits

Property Services
Insurance
Utiiities -
2014 bonds for K-12
Trash
CustodialiDaytime Porters
Maintenance and Repairs
Depreciation
Supplies

Security
Securily Services

Revised
Working Budget
2017-18 2017-18 2017-18 2017-18
1880
51,111 56,566 {5,455)
33,495 36,818 (8,323)
84,606 93,384 (8,778)
100,583 100,188 395
54 59,152 {4,618)
186,126 150,349 {4,223)
154,259 153,625 834
87,443 72,020 (4.577)
221,702 226,645 (3,943)
24,138 24,138 -
154,167 143,494 10,673
178,305 167,632 10,673
170,377 168,214 2162
50,730 43,952 8,779
221,107 213,166 8,941
1,334,205 1,077,827 1,100,332 (22,705)
580,400 728,187 (37,787)
1,278,155 1,278,155 -
8,333 9,516 (1,183)
15,000 13,405 1,605
8,000 8,086 {2,088)
8,260 8,505 (255)
10,000 6,324 578
8,333 1,491 6,842
66,000 65,341 (341)
25,000 24,742 258
3,180,009 3,245,184 (65,085)
103,844 102,385 1,458
78,610 69,308 8,302
80,500 57,787 22,7113
9,000 8,095 905
271,054 237,575 34,370
73,903 78,241 (4,249)
59,261 50,531 8,750
125,000 119,151 5,849
162,067 130,842 31,225
20,000 15,365 4,635
21,000 26,808 (5.808)
461,340 420,938 40,402
187,256 183,005 4,254
106,502 107,457 {1,865)
175,000 180,431 (6,431)
284,417 183,867 90,450
2,860,145 2,860,145 -
66,806 19,242 47,584
275,242 267,408 7.833
133,613 162,174 (28,561)
50,000 49,690 310
4,138,070 4,023,519 114,581
10,000 8,333 4,794 3,539
10,000 - 8,333 4,794 3,530




Reg Ed/Spec Ed Revised g
Enroliment ' Working Budget &

Budgeted Enroliment 2017-18 2017-18 2017-18 201748
Organization 1680
132 :
133 Central Information Technology 2
134 Primmdvone e IR0 KT 120000 tesere (45.918)
3 ot | LA ' e VI U800 78,000 1

] _125'551_-_-.'_

R T Ege -Em L

200,000 7 200,000
=}
Total Support Services 9,732,178 9,630,813
141 Non Instructional Activitles
142
143 Other
144 Salaries 22,000 26,625 {4.625)
145 Employee Benefits 5,308 8,215 {207)
148 Supplies 28,000 39,062 {11,062)
147 55,308 71,903 (16,504)
148 Extended Day
148 Salaries 133,284 128,242 6,041
160 Employee Benefils 36,274 41,315 {5,041)
162 169,557 169,557 (0)
153
164 Parent Involvement
156 Professionat Services 16,000 15,000 1,000
158 18,000 15,000 1000
157
158 Nan Instructional Activities G 240,566 256,460 {15,684}
159
160 Totai Expenditures 19,668,701 19,495,963 172,738
184
162

183  Estimated Excess of Revenie over Expenditures 6/30/2018




First Philadelphia Preparatory Charter School

Internal Balance Sheet
May 2018
REEETS May 2018
Current Assets
CheckingiSavings
Cash 6,967,347
Due from Food Service 62,430
Bue from Foundation 417,900
Due from Commonwealth 4,565
Due from Federal
Due from IDEA 351,668
Prepaid Expenses FY19 23,778
Prepald Rent 16,000
Retainer - American Paradigm Schools 58,810 &
Total Current Assets 6,902,774
Fixed Assets
Building Improvements 890,462
Furniture, Software and Computers 412,987
Accumulated Depreciation (543,331)
Total Fixed Assets 760,108
TOTAL ASSETS 7,662,882
LIABILITIES & EQUITY
Liabliities
Current Liabllities iE
Accounts Payable 137,776 |
Due to Uniform Fund 18,376 i
Gain Contingencies 755,207 ¢
Deferred Revenues 1,650,853 ¥
Due to PSERS Employer Contrib. §95,623 =
Due to Student Groups 54,557 =4
Total Current Liabilities 3,221,3%1
Total Liabilities
Equity
Avallable for Appropriation 341,571
Designated for Prepaid Rent 16,000 f
Investment In Fixed Assets 760,108 "
Reserved for Future Revenue Reductions 1,172,690
Reserve for Contingencles 1,100,000
Reserve for Retirement Contribution increases 300,000 :
Kk tanaina 751,121. ;j%
Total Equlty 4,441,490 ?’é
TOTAL LIABILITIES & EQUITY 7,662,882




Firet Phliadeiphia Preparatory Charter School

Statement of Revenues and Expenditures

Reg EdiSpec £d Ravised
Enrofiment Working Budget
Budgeted Enroliment 2017418 2017-18 201718 201718
Organlzation 1880
{1,520 Regular Allocated Actual Variance
Fiscal Year 380 Specia) May 2018 May 2018 May 2018
Summary by Function
School District Subsidy 21983668 [i 20,133,362 20,080,045 (63,318)
Other Local . 734,841 O 734,841 778,416.02 43,575
Stale _ 261,800 | 3377 33.77 =
Federal ' 1,889,521 1,487,350 1,487,350 <
Total Revenue 24,849,830 || 22,356,587 22,345,844 (6,742)
Expendltures
Instruction
Regular Education 8,670,110 [ 7,182,848 7,174,620 8,225
Special Programs 3,740,740 &1 3,315,962 3,508,626 (192,662)
Other Instructional Programs 108,650 98,650 94,240 4,410
Support Services 2 :
Guidance 464,334 | 430,902 408,265 22,637
Psychological Services 267,086 [} 228,691 147,335 81,206
Social Worker 12418 | 93,067 102,188 ©,121)
Library 207,620 |; 170,639 176,208 (5.567)
Other Support Services 281,723 ;1 245,908 246,326 1,584
Legal Services 218,000 i 178,305 177,760 545
Oflice of CEO 317,523 245,693 232,397 13,208
Administrative , 3704411 5 3,523,100 3,568,741 (38,632)
Pupil Health 373,538 g 301,699 265,638 26,061
Husiness 853,419 £ 621,080 478,549 42,531
Debt Service 3,658,626 5 3,148,055 3,146,065 -
Building Services 1,802,010 1,360,974 1,248817 . 120357
Security 10,000 |4 9,187 5,452 3715
Technology 200000 {7 200,000 362,112 (152,112)
Noninstructional Services ]
Student Activities 58,370 56,370 84,505 {8,135)
Extended Day 165,342 = 162,095 192,085 -
Parent Involvment 16,000 16,000 15,000 1,000
Total Expenditures 24,712,008 11 21,527,160 21,604,723 (67,673)
Estimated Excess of Revenue over Expenditures 6/30/2018 133,9:_2_@ 828,436 751,121 {77,315}
or Class
3"'“""22,:’,’,.":" 9,964,542 %4* 8,342,008 8,224,277 17,720
Banefiis 4873842 1§ 4,285,430 4,186,908 98,522
Professional Services 3,608,330 15 3,358,119 3,533,907 (176,787)
* Bullding Services 4,083,604 [ 4,343,504 4,221,002 121,512
Other Purchased Services 602,500 | 497,542 848,451 (150,909)
Supplies and Books and Software 2 735,000 856,550 726,572 (70,022)
Equipment 45,000 - 53,617

24,712,908




Reg Ed/Spec Ed Revised

Enroliment Working Budget -
Budgeted Enroliment 201718 2 204748 2017.18 2017-18
Organization 1880 é '
i
Revenues g
5
School Distriot Subsidy i
Regular Education 12602682 {1 11488275 11,390,506 (87,708)
Special Education | 8,845,088 8,689,479 44,300
21,963,668 [{ 20,133,362 20,080,046
Other Loca| ;5‘27 _@iﬂ_
IDEA 361,658 ;? 351,858 351,858 ®
Extended Day 165,342 | 156,342 181,287 25,845
Misceflanecus 11,041 @ 11,941 29,571 17,63%
Restitution Payments (IPS) 44,104 = 44,194 44,184 -
2016-17 Rate Adjustment Write-off 171,708 |5 174,708 171,708 -
‘ 734841 1 734841 778,418 43,575
Commonwealth *‘}
Rental & Sinking Fund Payments 224,400 a4 34 -
Health Services 37400 |- - - -
261,300 |- 34 34 B
Faderal L
Federal Entillements 1,765,878 ;= 1,407,607 1,407,607 .
Ready to Leam 79,743 79,743 79,743 S
ERATE 44,100 | - & %
1,889,521 [ 1,487,350 1,487,350 -
L
Total Revenues 24,849,830 ;;E_ 22,355,687 22,345,844 {9,743}
Expendiures
Instruction
Regular Education
Salarles 4,287,074 4,163,114 123,960
. Employee Bonefts M08221 2007420 5,802
" Profassional Services .-~ -~ " . 300,000. - 443,082 (113,032)
Other Purchased Services 5,000 4,977 23
Supplies - General 208,800 213,424 {4,624)
Books and Software 233,750 226,087 4713
Fumilure - 1
Comptuers 45,000 53,617 {8.817)
: 7,182,848 7174820 8,225
Special Programs
Salaries 1,321,388 1,340,864 {19.477)
Employee Benefits 633,900 583,040 50,870
APSIESY i g2 Soate7 518628
Professional Services (1 an 1) +1300,000.: 7. 381,070
Transportation - Point to Polnt 300,000 412,228
Speech & OT 175,500 160,833
Supplies and Books 81,000 81,082
7 3,316,962 3,508,625
hi— 20,000 77,201 12,799
Siiciex 8,650 & 8,650 17,009 (8,389)
Employee Benafit ! s :
: _ 108,660 98,850 84,240 4,410
Total Instruction ‘”M%Jﬁ?ﬂs 10,777.484.04 {180,027
Support Services -
Counseling 267,500 = 277.963" 272,718 5,244
Employee Bensfils 106,834 £ 152,039 135,546 17,393
. 464,334 o 430,902 408,265 22,637
Psychological Services — i 89,667 66,362 © 23,305
s’h',u': i ' 60,216 £ 50,898 27,823 23,076
i i 9785 [ 88,066 sas0 TuAR-
- 267,086 . 228,631 147,336 81,206




Reg EdiSpec Ed Revised &
Enroliment Working Budget |-/
Budgeted Enroliment 2017-18 L 2017418 2017-18 201718
Organization =
a7 Social Worker
&8 Salaries 56,222 61,808 (©.671)
89 Employes Benefits 36,844 40,205 4
70 93,067 102,188 (8,121)
7 Library i
72 Salaries E 110,652 110,670 (18}
r:. Employee Benafils 820 I 5o ogy 65,536 (5,549)
7 207,620 ;- 170,639 176,208
75 Other Support —_{t’" ) —
76 Salarles 204,500 :; 169,685 167,138 2,547
77 Employee Benefits 77,223 i 77,223 78,187 (964)
8 281,723 |- 246,908 245,325 1,584
7 Legal Services E
80 Audit Services 31,000 i 24,138 24,138 -
8t Legal Services 185,000 i, 154,167 153,822 545
82 246,000 | 175,305 177,760 545
83 Office of the GEQ 5
84 Salarles 205,990 | 186,222 185,774 448
85 Employee Benafits 111,533 == 59471 46,623 12,840
86 317,623 ;%_ 245,603 232,397 13,208
87 Administrative B
88 Salaries 134208 | 1180288 1200670 (312)
89 Employee Benefils 788,708 [if " 786,706 - 705,565 (6,860)
20 American Paradigm Schools 1.520,000 = 1,405,603 1,405,603 -
L] Other Puschased Services £ -
02 Poslage 10000 10,000 10,096 {908)
23 Telephona 18,000 F‘ 16,500 14,680 1811
o Advertsing 6000 6000 8,006 (2.008)
95 Travel b 8,875 5622 1,253
86 Other 10,000 10,727 (727)
87 Graduation 9,187 4,859 4,507
98 Supplies 85,000 68,454 (3.454)
] Software MMS —— 25000 i 25000 24,758 242
100 3,794,411 1Y 3523 100 3,658,741 (35,632)
101 Pupl] Heaith g”' .
102 Salaries : 114,220 112,800 1,420
103 Employsee Benefils " 86,471 76,330 10,14(21
104 Professional Services (both sites) s:ﬁg 5‘;,;?2: 24.:;8
105 Supplies s .
106 301,889 265638 36,061
:g Bu.s;":;e 81,040 85,854 (4,815)
sloyee Benafits 65,060 55,344 9,718
::: Emm 137,500 136,843 857
111 Business Services 164,480 156,688 37,702
Software Hosting and Amoriization 22,000 15,365 s
i o 21,000 28,454 (7,454)
I . Tl 521,080 478,549 42,531
115 Operation & Maintenance 204324 201,870 2,361
e o 114871 114,005 866
17 Employse Benefits
118 Praperly Services 176,000 180,431 (5.431)
iy svipisd 812,858 209,073 108,785
120 Ulliilies .
3,146,055 3,146,065
121 2014 bonds for K-12 73,487 21,208 52,281
122 Trash 305,824 207,175 8,649
123 Cuslodial/Oaytime Poriers 133,613 168,344 (34,732)
124 Malntenance and Repalrs . o =
126 Deprociation 50,000 57,412 (7.412)
127 Sppies 4,516,020 4,395,672 120,357
128
129 Security 9.167 5,452 3,718
130 Security Services 5,167 5,452 3,715
13



Rog Ed/Spec Ed Revised

Enroliment Working Budget
Budgeted Enrollment 2017418 201718 201718 201718
Organization 1880
132
133 Gentral information Technology
134 Professional Senvices 120000 |3
.435: 75,000 -
1438, 16,000 -
187 200,000 {182,112)
138
139 . Total Support Services 11,956,805 g 10,665,227 10,515;‘5_38 115,590
140 s
144 Non Instructional Activities B
142 &
143 Other =
144 Salarfes : 22,000 % 22,000 22,376 (375)
145 Employes Benefils 6,370 &5 6,370 8,025 {1,655)
148 Supplies 28,000 - 28,000 34,105 {6.108)
147 56,370 56,370 64,505 (8,135)
148 Extended Day
149 Salaries 10000 (3 161,207 145,964 5,323
160 Employea Benefils 45342 = - 40,808 46,130 8,323)
152 155342 7 102,005 182,086 -
153 ES
154 Parent Involvement =
185 Professional Services 16,000 (] 16,000 15,000 1,000
" 156 16,000 & 18,000 15,000 1,600
187 B
158 Non Instructional Activites 227,712 % 264,465 271,600 {7,138)
159 =
160 Total Expenditures 24,712,908 - E 21,527,160 21,504,723 {67,673)
161
162 H




