Flrst Philadelphia Preparatory Charter School
Internal Balance Sheet

September 2017
ASSETS Sept 2017
Current Assets
Checking/Savings
Cash 5,869,761
Due from Food Service 19,623
Due from Foundation 243,568
Due from Commonwealth - 33,247 5
Due from Federal _ 20,430
Due from Student Activities : 4,039
Prepaid Rent 575,600
Retainer - American Paradigm Schools 68,610
Other Assets ‘ 12,147
Total Gurrent Assets 6,836,792
Flixed Assets
Buiiding Improvements 890,452
Furnlture, Software and Computers . 412,987
Accunulated Depreclation - (543,331 -
Total Fixed Assels 760,108
TOTAL ASSETS : 7,596,900
LIABILITIES & EQUITY
Liabilities
Cureant Liabilitles
Accounts Payable 300,947 ¢
Due to Uniform Fund 18,6686 '5
Due to Food Service ;
Due to APS/Foundation 47,355
Due to Commonwsaalth -
Due to School District of Philadelphla 643,965
Galn Contingencies 319,636
Deferrad Revenues _ 121,438
Due to PSERS Emplayer Contrlb. ’ 486,631
Totat Current Liabilitles 1,838,238 i
Total Liabilitles

Equity :
Available for Appropriation ) 1,801,424 g
Designated for Prepald Rent 575,500 i
Invastment In Fixed Assots 760,108
Reservad for Future Revenue Raductions 1,172,690 {¢
Reserve for Contingencies 1,460,000
Net income 46,940 ;

Total Equity 5,768,662

TOTAL LIABILITIES & EQUITY 7,596,900 s




First Philladeiphla Preparatory Charler School

Statement of Revenues and Expenditures

Req EdiSpeq Ed Adopted
Enrollment Budgel
Budgeted Enroliment 204718 2017-16 201118 201718
Organlzatton 1880 ;
{1,490 fegular 2 Altocated Aclual Varlanca
Fizoal Year 390 Special) 5 Sept 2097 Sept 2017 Sapt 2017
Suminary by Funotlon
Revenues
Schooi Disirlel Subsldy 21,806,160 5,461,538 6,369,106 {62,371)
Other Local 651,080 |: 41,821 33,718,00 (8,104)
Slate 264,800 [ 9N.77 AR.77 -
Faderal 1,623,843 I8 - - -
Total Revenue 24.142_.873 6.-493.392 5.422.917 . {70,475)
Expenditures
Instruction
Regular Educalion 8,640,110 1.873,220 1,024,763 48,457
Special Programs 3,498,740 7 655,815 594,845 {39,031)
Qther Inslructicnal Programs 108,650 1 5433 4,041 492
Support Services
Guidance 464,334 84,14 @4,168 (47}
Psychological Services 267,066 36,844 28,4078 12,860
Soclat Worker 12,410 22450 24,061 {2.692)
Ubrary 207,620 40,768 36,630 4128
Cthor Support Services 281,723 EL £6,058 52,004 3,064
Lagal Services 216,000 ‘ 64,000 52,654 1,149
OHica of CEQ 317,623 i 73,769 62,368 1,401
Administrative 3,649,441 i 1,008,053 a7 527 80,520
Pupil Bealth 373.638 63,385 51684 41,781
Buslness 453,419 128,248 124,460 6,068
Dait Service 3,666,626 889,166 464,165 25002
Building Services 1,554,019 455,040 385975 59,065
Sacudty 10,000 12 2,600 1,031 1,468
Technology 200,000 £ 53,750 81,860 {28,110}
Nosiinstructional Services B!
Student Activisies 455870 ;; 11,657 8,623 2,734
Exlended Day 166,342 i 31,068 28,864 1,114
Parent Invalvmeni 14,000 i 3,500 - 3,600
Tofal Expenditures 24,127,108 “"5; 5,650,915 5,373,878.46 184,938
Operating Surpius {Doficit) 15,784 I {65,623} 48,940 114,483
Summary by Major Class
Salarles 10,084,742 1,086,540 1,877,608 109,040
Banefits 4,773,842 1,044,168 1,026,408 a2
Profesatonn) Services 3,468,330 756,108 G57,680 6,427
Buliding Scrvices 4,835,684 1,300,465 1,180,235 110,234
Ciher Purshased Services 265,500 57,125 98,791 (41,868}
Suppltes and Booke 637,000 367,000 470,760 {113,760}
Equipmeant 96,000 f: 67,600 52,596 4,904
24,127,108 {} 5,668,016 6,373,976 184,838




Reg EdiSpec Ed
Enroliment

Budygeted Enrolimont
Organization

Revenues

Schoo$ Dlstriet Subsldy
Repular Education
Speclal Educatlon

Gther Laoai
DEA
Exlended Day
Miscellanscus

Commonwealth
Rental & SInking Fund Paymaents
Heallh Services

Federal
Federal Entillamsnta
Ready lo Learn
ERATE

Fotal Revenues

Expondltures

Instrustion
Regular Education

Safaries
Employes Benefiis
Professional Services
Qthar Purchasod Servicas
Supplles - General
Books and Solbvare
Furnflure
Compluers

Speclal Programs
Salaries
Employas Benalits
APSIESY

" Professionzl Sorvices (1 on 1)
Trarsporiation - Paint to Polnl
Speach & OT
Supplies and Bocks

Tuloring
Salades
Employes Banafils

Tolal {nslruction

Support Services
Gounseling
Salartes
Employes Benefils

Psychologleal Services
Sataries
Emiployes Henpaflls
Professlonal Seevices

Social Worker
Salaries
Employos Benafils

Library
Salaries
Employee Benalils

Adopted

Budget

201718 2017-48 201718 2017-18

1880 :

J

&
12,218,000 4 3,064,500 3,070,710 18,210
0,588, 160 r—?; 2,397,030 2,318,456 (78,882)

21,806,150 |} 6,461,638 5,389,166 (62,371)
393,797 i - - -
155,342 f‘ 38,838 30,068 (0.778)

2,985 3,869 674
41,824 33,717 (8,104)
34 24 .
3 34 -
1,409,000 - - -
1,523,043 | - - -

24,442,073 | 6,493,302 422,617 {70,476)

6,645,800 Kf 1,016,091 957,863

2,267,810 {7 474,129 474,508
200000 | 20000 2580

6,000 | 5O v EStS

302,000 - 75600 73810

226,000 (.U 226000 234473

50,000 |1 12,500 -

45,000 | 46,000 52,580
B.640,110 [ 1,873,290 1,824,763

i R

1,611,247 7€ 263,024 200,977 (25,3583)
£03,493 {5 166,291 183,208 12,993
600,600 j 150,000 93,304 56,866
300,000  Jeeee 2983 309

70,000 TUTO00 T 29,008 o T - (32,929)

195,600 19600 43855 6A45
20,000 CR0,008 " 1o 7886 o (56,660)
3499,740 12 055,816 694,846 (39,031)
100,000 i3 5,000 3,725 1,276
7,650 1 433 1,218 (783)
108,850 17| 5,433 4941 402
&

12248500 i1 2,534,400 2,624,850 9,917
267,600 [ 61,442 61,418 0,971}
196,834 42,899 32,776 9,924
84334 444 94,188 (47}
109000 20034 12,586 7,454
60,216 31;;1 12013 5,541 8472
97,850 gf;] 4,993 5,850 (968)
267066 13 36,944 23976 12,908
89,000 | 13,289 14231 (281
43498 18 9,180 10,731 {1,650)
H2418 I 27,460 24,961 (2,512)

3
135,800 28,116 22611 3,504
71,820 4 14,642 14,018 624
207,820 0¥ 40,756 36,630 4,128




118
149

142
143

Rog BdiSpec B
Enroliment
Budgeled Enrolimant
Organlzation
Othor Support
Salaries
Employes Banefils

Lagal Services
Audii Services
Lagal Ssrvicas

Otifce of the CEO
Saolarlas
Ewmgloyea Beneflls

Administrative
Salarles
Employea Benefits
Amarican Paradigm Schoofs
Qlhar Purchased Sarvices
Postaps
Telephaone
Adverising
Travel
Other
Graduslion
Suppllas
Sofiviare MMS

Pupil Health
Salaiias
Employae Banefils
Professional Services (both slles)
Supplies

Business
Salarias
Employan Bonafils
Printing
Businass Sepvicas
Soliware Hosling and Amonlizailon
Payrolf Sevices

Qperation & Maintenanca

Salaries

Emgloyeo Henefils

Propery Services
Insurance
Utlliftes
2014 bonds for K-12
Trash
CuslodialiDaytme Porters
Malntsnance arxt Rapales
Bapraclafion
Supplies

Becurity
Securdly Services

Adoplad
Budget
2017-18 201718 2017410 201718
1860
204,600 3 41,068 36,080 4,699
el 1000 16,008 {1,005)
281,723 {] 46,058 52,094 3,984
31,000 15 7,750 14,604 {8,014)
185,000 K 48,260 36,157 8003
216,000 I 64,000 52,851 1,148
[
205,890 47,636 48,221 {685)
141,833 28,223 14,137 12,086
317,523 |: 73,769 62,368 11,401
1,334,206 i 379,761 297,166 82,605
708,706 I 210,322 227 681 {17,259)
1,400,000 13 380,085 380,005 .
10,000 2,500 1,383 1,107
48,000 4,500 4,165 33
6,000 1,500
1.500 1,875
26,000 8,260
10,000 |7} 2,500
26,000 1. 42,500
26,000 8,260
364941t it 1,008,053 947,627 60,526
36,050 23,623 3,336
21,155 iB8381 2,775
11,500 7,008 4414
3,750 2,493 1,257
63,365 51,684 11,781
21,941 22837 (1,896)
17,337 18,737 ao01
30,000 29,209 701
48,820 3,138 0,462
i 8,600 8,630 (2,630}
i 5260 4,820 431
469,419 *Ej 128,348 124,480 8,088
218,000 ré 51,102 65,318 {14,123}
118,650 151 25,008 34,900 {9,871}
112,600 & 12,000 112,389 (388}
356,300 89,075 §0,954 38,121
3,566,625 [ 880,156 884,155 25,002
80,168 1 an,042 4,812 16,130
360,989 91,747 66,038 42,708
133,813 53,446 56,236 {1,760)
120,000 . - -
60,000 12,500 13,211 (711)
5,110844 1,344,186 1,280,126 84,067
10,860 §i 2,500 1,031 1,489
10,000 2,600 1,03 1,489




ild
145
16
7
148
149
150
181
152
153
154
156
158
157
1568
1569
1680
181
103
164
106
188
167
168
150
179
174
172
173
174

Rey Ed/Spen Ed
Enroliment

Budgeted Earoliment
Organizaten

Gentral Information Technology
Professienal Servicus
Inlemst Services
Supplies
Tolal Buppart Sopvises
Nort Instructional Aclivitles
Salaries
Emplayea Bonelils
Suppiles
Before and Altor Care

Salardes
Employee Benslits

Parenf Involverment
Prolesstonal Services
Non Instructional Activilles

Tota Expenditures

Exgess of Revenue over Expenditures

Adopted
Budgot
201718 201718 2017-18 204718
1800
150,000 12
45,000 i 15
5,000 ! 30,601)
200,000 Ji] 91,8680 {20,110}
%] ’
1,863,898 {8 2,970,322 2,810,849 167,673
2]
19,200 }’ 1,920 - 1,920
8,370 5 637 . a7
20,000 8,000 8,823 177
45,570 15 11,587 5,023 2,734
t
0,000 [ 22,000 23,472 (1.472)
45,342 | 9,068 8,402 2,686
156,342 1 31,068 29,954 1114
%
14,000 |3 3,600 . 350
14,000 J¢ 3,500 . 3,600
214,912 & 46,125 0,777 7,348
24,127,100 ;3] BE60816 5,373,578 184,938




First Philadelphia Preparatory Gharter School

internal Balance Sheet
Octoher 2017

ASBETS
Current Assols
Checking/Savings

GCash
Due from Foundation
Dug from Commonwealth
Due from Fatieral
Due from Siudont Actlvities
Prepaid Rent
Retainer » Amorican Paradlgm Schools
Other Assets

Total Current Assets

Fixed Assets
Bulkiing Improvements
Furnitura, Software and Computers
Agcumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Currant Liabilities
Accounis Payable
Due to Unkorm Fund
Dua to Food Service
Due to APS/Feundation
Due to School District of Philadeiphia
Galn Contlngencios
Deferred Reventes
Due to PSERS Employer Contrib,
Total Current Liabilitles
Total Llabilities

Equity
Avallable for Appropriation
Pasignated for Prepaid Rent
Investment in Fixed Assels
Reserved for Future Revenue Reductions
Reserve for Contingencles
NetIncome
Totat Equity

TOTAL LIABILITIES & EQUITY

Out 2017

5,674,383 |
261,164 |
869
486
4,200 £

16,000

58,610 (ot

570

6,016,371 B

880,462 14!
412,087 i
(643,331) s

780,108

6,776,479 I

&

1,801,424 28

18,000

760,108 &3
1,172,680 [
1,400,000 |

§0,323

5,200,545

8,776,479

107,388 17
801,717 =
1,676,934




First Pivlladelphla Proparatery Charter Sicheol

Slatement of Rovenues and Expendltures

Reg EdiSpeo Ed Adoptad
Enrolimant ' Budget
Budpated Enroliment 201718 2017-10 201718 201718
Organtzalion 1860 £ '
{1,480 Regular Alletated Actual Varlance
Fiscal Yerr 390 Special) Oat 2017 Oct 2017 Oct 2017
Summary by Funetlon
Rovenies ) £
Schoot Disirict Subsidy 21,808,160 1,268,717 7,185,555 {83,162)
Othar Loeal 551,000 119,727 67,208,49 82,428}
Stala 261,800 33 3377 PRI -
Fadezal 1,623,043 1 233,333 248,347 16013
Total Revenus 24,142,873 [ 7021811 7,491,233 {130.677)
Expendllures
Instruction B
Regular Education 8,570,110 & 2,494,137 2,613,868 {18,719}
Spaclal Programs 3,668,740 1 1,034,678 1,046,766 {12,116}
Other Instruclions! Programs ' 108,850 | 16,208 12,548 3,749
Suppor! Sorvices - i
Guidance 464,324 ] 130,398 131,051 (663)
Paycholegical Sorvices 267,066 [ 60,166 32,798 27,360
Soclal Worker 12,418 & 31,189 34,008 (2.879)
Ubrary - 207,820 86,821 53,168 3653
Clher Suppor Servicas 201,723 [ A< . 75,634 2,404
Lagal Services 246,000 [ 72,000 75,290 {3,209)
Office o) CEO 317,623 | 98,346 62,403 16,843
Adminlskzative 3,649,411 ¢ 1,268,885 1,282,871 {14,008}
Puplt Health 373,638 & 94,991 76,930 . 18,084
Businoss 463,419 1 161,131 166,676 {5.445)
Debt Sepvice 3,658,025 1,185,642 1,161,808 35,734
Bullding Servicos 1,664,049 565,866 505,789 60,087
Securily 10,000 3,333 1,667 1,768
_ Tachnology 200,600 [ 70,000 108,508 {38,508)
Nonlnstruotional Bervices .
Studenl Aclivifas 46,610 | 19,623 18,122 401
Extanded Day 1656342 § 48,603 54,046 {7.443)
Parent involvimenl 14,000 |3 14,000 14481 {191)
‘fotal Expandllures 24,127,108 ;5%;7.501,323 7.440.810.94 60,842
Operatlng Surplus (Defloit) 15,764 {Zﬁ 118,988 50,323 [69.865)
Summary by Major Glass %
Salarles 10,061,742 18] 2.654,813 2,814,276 40,637
Benatlts 4,773,842 1,432,712 1,430,789 1,843
Professional Services 3,468,330 |2 1,008,965 1,026,159 70,808
Bullding Services 4,835,694 3 1,662,167 1,676,023 . 107,144
Other Purchased Services 266,500 f 97,833 162,380 {64,647)
Supplies and Books and Software 637,000 [ 492,383 689,707 (67,374}
Equlpment 96,000 45,000 &2 806

24,127,108

N

7,601,823 7440014

S




26

Rog Bd/Spes Bd
Enroliment

Budgeted Enrollment
Organkzation

Revenues

Schiool Distelot Subsidy
Regular Edtucation
Speclal Education

Other Local
1IDEA
Extended Day
Miscellansous

Conmmonwealth
Ranlal & Slnking Fund Paymants
Heallh Servites

Pederal
Federa! Enlilements
Ready lo Leam
ERATE

Total Revenues

Expendliures

Instruction )
Regular Bducation

Saledes
Employae Benshla
Professlonal Sarvices
Other Purchased Services
Supplies - Genaral
Books and Software
Furnftura
Compluers

Spactal Programe
Salafios
Emplayoe Benefils
APSIESY
Professionel Services {1on 1)
TFransperallon - Point lo Point
Speach & O
Supplies end Books

Tularing
Salerles
Employes Banefits

Total Inslruction

Support Services
Counsefing
Salares
Employse Benalfils

Psyciiologlcal Services
Salaries
Employea Benefits
Professlons Services

Bocial Worker
Salarlas
Employse Bonalils

Library
Salares
Employes Bensfits

Adoptod
Budget
201748 2017-18 201718 201718
1800
12218000 (4 4,072,667 4,004,280 21,614
5,688,750 ¥ 5,196,050 3,091,274 (104,778}
21,208,120 E{ 7360717 7,106,555 Toa.102)
ssayer i 63,000 . (63,906)
166,342 {1 61,784 53,262 1,501
11,941 [ 3,960 4018 36
561,080 t:%[ 138,727 57,296 {62.420)
224,400 |5 34 34 .
37,400 - . ‘ .
261,800 34 EY) .
1,400,000 233,333 248,347 16,013
o745 .
44,500 i - - .
1623843 B 233,333 248.347 15,013
]
24.447,673 15| 71,621,811 7,491,233 1130,677)
Bodsa0e [ 1487722 1,336,426 81,207
2207810 [ 668,414 674,780 {16,378}
200,000 66,667 64,046 1822
6,000 i i
232,000 5
226,000
50,000 | . .
46,000 |7 46,600 52,696 (7,608)
8,670,110 jg 2,494,157 2,610,066 (18,719)
4,511,247 |& 301,806 402,216 {10441

803,493 228,140 3,790
400,000 186,263 14,717
300,000

70,000
195,000
90,000 j:
3,569,740 Fy{ 1,094,675 i 046.?88 (12 110)
2
100,000 L;] 15,000 9,428 5613
0,660 |3 1200 8,081 {4,763)
108,660 H 16,280 12,540 3748
12,248,500 i:L 3,646,110 3,673,150 {29,080}

267,600 72,049 86,059 (14,040)
198,004 1 58,378 44,952 13,387
464,334 130,308 131,084 {653)
109.000 208,064 18,877 8177
60,216 f 18437 8,072 B765
97,860 ; 14,678 5,850 8,828
267.060 1| 80,168 32,709 27,260
63,000 F, 18,677 18,838 {1,261)
43,418 [ 12,613 14,234 {1,815}
112,418 [;i 31,189 34,060 (2,879)
135,800 36,582 32,681 3,684
71,020 I 20,259 20,207 52
207,020 B 56,871 63,180 3,633




123
124
126
126
127
128
128
130
133
132
133
134

17
138
140
141
142
143

Reg Bd/Spec Ed
Enrolimont
Hudgated Enroliment
Organfzation
Other Support
Salerles
Employss Bonsflis

Legal Servizes
Audit Services
Lagel Sarvices

Qffice of the CEQ
Salaries
Employes Banefils

Adminiatrative
Salaries
Employess Bensfils
Ameyican Paradigm Schools
Qlftar Purchased Services
Pastege
Falephonp
Advertising
Travel
Olher
Gradualion
Supplies
Soltware MMS

Pupll Heallh
Salarles
Employee Banefils
Profossional Sorvices {both sitas)
Supplles

Buslnass
Salaries
Employea Benelils
Piinting
Businnss Services
Softwars Hosting end Amertizelion
Payroll Services

Opsrafion & Melnlenance

Salarles

Employae Bonafils

Proparty Seivices
Insurance
Utiltles
2014 bonds for K-12
Trash
CustodialPayiine Parlers
Malntenance and Repalrs
Dapreclalion
Supplies

Ssourity
Sacurly Services

Adoptad

Budget
2047418 2047-18 201748 2017-18
1684
L,\
204,600 [ 66,094 61,673 5,007
77,223 14 20,057 23,601 (2,604)
281,723 |4 71,938 75,634 2,404
31,000 [ 10,33 24,138 {13,506)
185,000 {3 81,687 61,152 10,616
216,000 & 72,00 76,280 {3,200}
205,980 [& 63,262 64,469 (1,119
111,533 13 34,084 17,804 17,080
317,625 (1 98,346 82,400 16,943
1,534,208 {3 410,526 97,628 12,02
278,047 203,440 {17,993
806,764 608,794 .
3,333 2,726 {382)
6,000 6,194 006
2,000 745 1,266
2,500 681 1,818

4,333

25.000? 25,000 417
3849411 %“1 1,268,865 1,282,871 {14,005)
wodee [ arTas 34,047 3,897
103,348 26,248 25,184 4,082
115,000 | 23,000 13,620 9,471
16,000 5 5000 5,168 {1.169)
375,508 3 84,901 78,930 16,081
91610 £ 28,188 30,437 {2,249)
72320 23,117 2,419 1,897
50,000 30,000 40,719 (10,719}
194,480 [ 84,827 51,048 13,478
24,000 | 8,000 16,365 (7.385)
21,000 3 7,000 5,087 . 13
483418 B 18149 166,678 _ {6,445)
218090 f2 66,256 80,802 (12,608)
118,950 ¢ 3418 43,978 (6.860)
112,000 & 112,000 121,504 {0,504)
358,300 |3 118,767 76,088 42,681
3,558,825 [4l 1,186,542 1,164,808 33,734
80,168 [ 26,723 6,805 19,947
396,980 |; 122,390 86,506 © 33518
133,613 [ 88,808 86,845 {38)
120,000 £ - - -
50,000 [ 18,867 21,083 {4,416)
5110844 £ 1,751,407 1,867,677 93,831
10,000 E 3,333 4,667 1,768
10,000 f 3,333 1,607 1,766




144
146
148
147
148
149
150
181
152
153
164
1866
156
187
158
169
180
184

163

LT
104
188
167
160
160
170
171
172

Reg Ed/Spec Ed
Enrollntont
Budgeted Enralimaont
Organlzation

Cantral Information Technology
Professional Seevices
Infemet Sarvices
Supplies
Tolal Support Services
Noa Instructienal Actlvitles
Salares
Employss Banofils
Supplias
Berore and Atter Gare

Salarlas
Employee Banslits

Parent Involvement
Peofessional Senvices

Nen Instructional Activitles

Total Expendliuros

i

174

Excess of Revanue over Expendlfures

Adopted
Budget
201718 201718 2017-18 201718
1880
160,000 [
45,000 b
5000 =50 ; : 8);
200,000 70,000 108,509 {38,608)
11,883,846 | 3,078,667 3,780,383 98,226
5400 6,400 .
2,123 1,608 . 428
11,000 11,027 27)
19,628 19,122 401
33,000 42,662 (8,652)
13,603 41,494 2,108
46,808 54,046 {7,443)
44,000 14,191 {181)
14,000 14,191 (191}
=
243
214,912 13 80,126 87,359 {7,233
24,421,108 é 7,604,823 7,440,944 60912




First Philadelphla Preparatory Charter School
internal Balance Sheet
November 2017

ASSETS Noy 2017
Current Assels
Chacking/Savings

Cash 6,160,694
Due from Food Service 131,063 [
Due from Foundation 274,441 2
Due from Gammonwealth 889
Pue from Federal 486
Prepaid Rent 16,000
Retainer - Amarican Paradlgm Schools 58,810

Total Current Assefs

Fixed Assets
Buflding Improvements
Furhiture, Software and Computers
Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabitities

Current Liabllifles F%
L

Accounts Payable 167,360 g%f

Due to Uniform Fund 18,378 %

Due to APS/Foundation
Due to School Distrlct of Philadelphia
Gain Conlingencles
Delferred Revenues
Due to PSERS Employer Cantrib,
Due fo Student Groups
Total Current Liabilities
Total Liabilities

Erulty
Available for Appropriation
Deslgnated for Prepald Rent
Investment In Fixed Assets
Reserved for Future Revenus Reductions
Roserve for Contingencles
Reserve for Retirement Conlributlon Increases
Net ncome

Total Equity

TOTAL LIABILITIES & EQUITY

&l
L
)
f:“

760,108




Flrst Philadeliphla Preparatory Gharter Schacl

T

Statement of Revanues and Expandilures

Reg EdiSpec Ed Adopled %
Enroliment Budget §
Budgetad Enroliment 01748 [ 201748 " 201718 2017418
Organization 1880 g
{4,490 Regular [  Allocated Actual Variance
Flscal Year 300 Speclal) B4 Nov 2017 Nov 2047 Nov 2017
i
-
Summary by Function g
Revenues .
Schae! Districl Subsidy 21,806,180 {3 0,085,896 . 9,102,371 16,476
Other Local ' 551,080 £ 133,687 264,106.10 120,438
Slate : 261,600 ] 8377 33.77 y
Fedleral 1,623,043 B 73,333 367,002 {6,241}
Total Revenue 24,142,873 £ 9,662,930 5,723,803 130,872

e

oy

T

Expondiiures

Instruciion

Regular Education . 8,570,110 i 3,198,730 3,171,764 24,979
Speclal Programs 3,689,740 ;; 1,367,034 1,380,325 - (23,201)
Other Instruclionaf Programs . 108,860 “ef 32,696 48,376 14,220

Support Services o
Guldance 464334 B8 170,864 167,778 2,877
Psychaloglcal Servicas 267,086 & 88,266 62,363 26,922
Soctal Worker 112,418 g 39,920 43,176 (3,247)
Library . 207,620 54 72,584 89,871 3,213
Other Support Services 261,723 & 109,618 106,266 3,662
Legal Servicss . - , 216,000 1 0,000 81,846 8,184
Offlee of CEO 317,623 4] 102,932 101,851 1,084
Administrative 3,650411 B 1,614,479 1,606,924 17,665
Pupll Health 373,638 5 127,867 106,828 21,239
Business : 485,419 % 103,914 . 203,633 (8,719)
Debt Service 3,556,625 [ 1,481,927 1,439,605 42,322
Building Services 1,635,019 [ 89,480 593,434 86,046
Secuilly 10,000 %"i 4,167 2,211 1,056
Technology 200,000 f24 86,260 167,972 71,122

Neninstructional Services %
Siudent Activilles 46570 [F 30,654 20782 872
Extended Day 166,342 1 59,436 79,398 (18,962
Paran Involvment 14,000 14,000 14.832 (832)
Total Expenditures 24,122,108 § 8,663,038 0427,214.31 135,823
Operating Surplus (Deflcit) 20,784 4 29,892 296,388 266,498

P

Summary by Major Class by
Salaries 10,061,742 B 2,441,209 3,356,619 86,590
Benefits 4,778,842 % 1,610,200 1,840,883 {30,484)
Profassionai Sarvices : 3,468,830 ] 1,412,714 1,397,324 18,300
Building Servicas 4,820,694 E1 2,076,658 1,057,083 139,673
Other Purchased Services 240,500 % 157,669 197,869 {40,310)
Supplles and Books and Software 662,000 ﬁ 818,700 646,040 (26,340)
Equipment ' 96,000 & 45,000 52,696 {7,598)
- 9,427,214 136,823

R T T




Reg EdiSpec Ed
Enroliment

Budgeted Enrollment
Orgtanization

Revenues

- School District Subsidy
Regular Educallon
Speclal Bdueallon

Other Local
IDEA
Extended Day
Miscellangous
2018-17 Rata Adjustment Write-off

Commonwealth
Rental & Sinking Fund Paymenls
Health Services

Federal
Federal Entillements
Ready lo Leam
ERATE

Total Revenues

Expandifures

Instructlon
Regular Education

Salaries .
"Employee Benefits
Professional Sawvlees
Other Puichased Services
Supplles - General
Boaoks and Software
Furniture
Compluers

" Bpeclal Programs
Salaries
Employee Benefits
APSIESY
Professional Servicas {1 on 1}
Transporation - Point fo Pol
Spesch & OT
Supplles and Books

Tutoring
Selaries
Emplayee Benefits

Totat Instruction

Support Serviges
Counseling
Salarlas
Employee Benefils

Psychelogical Services
Salarles
Employea Bensfils
Professlonal Services

Adapted
Budget [
201748 |B
1880
5
u

201718 2017.18 201718
12,218,000 £ 6,000,833 5,260,109 180,276
9,588,150 {5 3,095,063 3,842,262 (162,801)
21,808,160 [ 0,086,898 9,102,371 18,475
283,797 [ 63,966 - (63,066)
165,342 & 64,726 78,430 11,704
1,041 4,975 5,069 994
- K . 171,706 171,706
551,080 130,667 254,106 120,438
224,400 £ 34 34 .
37,400 [ . - -
261,800 53 34 34 :
1400000 i 370,393 367,002 (6,241)
79,743 ;4; - .
44,100 | - . -
1,623,843 373,333 367,092 6,241)
=5
24,142,873 13| 0,602,930 5,723,603 130,672
5
.
5845600 B 1708800 1,701,696 08,604
2,267,810 [ 842,700 801,467 (48,767)
200,000 & 83,333 112,383 (20,049)
5,000 5,000 5,660 (660)
282000 B 197,200 8,787
225,000
60,000 1 . . -
45,000 |2 45,060 52,695 (7,598)
5570110 |2 3,196,733 3,171,754 24,079
151,247 51 503,740 538,319 (32,670)
803,493 [ 294,786 282,837 11,948
600,000 £ 262,211
300,000 &
70,000
186,000 &
90,000 [ 606 6781
3,660,740 [4 1,367,034 1,360,325 (23,291)
100,000 [ 30,000 13,844 16,168
8,850 3 2,595 4,632 {1,837)
108,660 £ 32,696 18,375 14,220
12,248,600 |] 4,608,062 4,670,465 18,907
267,500 112,598 110,708 1,891
196,834 56,068 57,073 966
464,334 170,864 167,776 2,877
109,000 [ 37,269 26,169 12,100
60,216 21,860 10,644 11,017
97,850 29,365 26,660 2,806
267,086 96,285 $2,303 25,922




68
69

bk
72
73
74
75
a8
87
6

0
0
82
93

95
96
o7
- 98
09
160
™
102
103
104
106
108
107
108
109
140
112
113
114
116
118
17
118
119
120
121
122
123
124
126
126
127
128
129
130
131
132
133
i34
136
136
138
139
1
142
143
144

Reg EdfSpec Ed
Enrolimsnt

Budgeted Enroliment
Organization
Bocial Worker
Salarles
Emploves Benefils

Library -
Salarles
Employes Banefits -

Other Support
Salaries
Employae Benelits

Legal Services
Audit Services
Legatl Sarvices

Office of the CEC
Salarlas
Employee Baneflls

Administrative
Salaries
Employee Benefits
Amarlcan Paradigm Schools
Other Purchased Services
Poslage
Telephone
Advertising
Traval
Other
Graduatlon
Suppligs
Software MMS

Pupil Healih
Satarles
Employse Benefits
Profassional Services (bolh sltes)
Supplies

Business
Salarles
Employee Benefils
Prinling
Buskess Sarvices

Software Hosting and Amortization

Payroll Seivices

Operation & Malntenance

Salaries

Employze Benefils

Proparly Setvices
Instrance
Ulitlties
2014 bonds for K-12
Tragh
CuslodialiDaylime Porters
Maintenance and Repalrs
Degreclalion
Supplies

Security
Security Services

Adopted
Budget
204718 2017-18 2017-18 201748
1880
69,000 {& 23,866 25,445 {1,660)
43,418 18,045 17,731 {1,887)
112,418 i 39,520 43,178 {3,247)
Y
135,800 3 47,008 43,348 3,860
71,820 &4 26,876 26,323 (447)
207,620 B 72,884 60,871 3,213
204,800 |5 72,904 68,909 3,986
77,223 [ 36,914 37,247 (483)
281,723 |2l 108,818 108,266 " 3,562
2
31,000 12,917 24,138 (11,221
185,000 77,083 87,708 19,375
216,000 P 90,000 81,846 8,154
206,990 |4 79,227 80,671 {1,444)
111,633 & 23,705 21,180 2,626
317,623 ) 102,932 101,661 1,081
P
1,334,205 fi §13,158 801,001 12,156
788,708 {7 361,773 362,006 (234)
1,400,000 % 833,492 633,402 -
i
10,000 Qf’ 4,167 4,801 (a4
18,600 2 7,500 6,776 725
8,000 ? 2,500 3,148 (B46)
7,600 B 3125 2,860 275
10,000 f 9,601 9,801 -
10,000 {4 4,167 1,491 2,676
60,000 p
25,000 £ 26,000 24,820 371
3,660,411 £ 1,614,479 1,696,924 17,566
r_f;‘?
140,180 ?; 48,827 44,470 4,087
103,348 3& 37,340 32,020 £.511
118,000 % 34,500 23,000 11,600
18,000 B 7,600 7,129 ant
373,530 :_ 127,867 108,628 21,200
91,810 f’ﬁ 36,235 37,818 {2,684)
72,320 é 28,808 28,015 2,881
60,000 80,000 51,666 (21,885)
194,480 -‘ 81,033 64,168 16,875
24,000 10,000 15,365 {6,365)
21,000 8,760 8411 33¢
453418 51 183,914 203,533 {9,718)
248,000 % 86,321 08,820 {11,408}
116,950 ;;% 43,607 63,212 {0.616)
5
$42,000 24 131,062 131,062 -
344,300 142,208 87,0368 85,472
3,566,626 B 1,481,927 1,489,606 42,322
80,168 F 33,403 9,889 23,714
366,509 [ 152,912 118,573 34,339
133,843 1 73,467 70,721 2,768
120,000 B - - .
50,000 [ 27,500 26,930 1,170
5,096,644 & 2,171,407 2,033,032 138,368
10,000 {2 4,187 2,214 1,966
10,000 [ 4,167 2,211 1,958




145
146
147
148
149
160
164
162

163,

164
166
168
157
168
168
160
161
162
184
165
168
167
168
160
170
71
172
173
174
176

Rug EdfSpec Ed

Enrellment

Budgeted Enroliment

Organization

Cenfral Information Technology
Professional Sarvicas

internet Sarvices
Supplles

Total Support Services

Non Instructionnl Activitles

Salarles
Employee Benefils
Supplies

Before and After Care

Salaries
Empioyes Benalils

Parant Involvemant
Professtonal Services

Non Instructional Activities

Total Expenditures

Exeess of Revenie over Expenditures

Adopted

Budget
2017-18 2017-18 2017418 2017-18
1600 :
160,000 34
45,000 B
6,000 {1 i1 565174}
200,000 % 86,260 167,872 {r1,122)
11,668,696 1| 4,072,686 4,732,747 139,838
19,200 - 8,000 8,400 1,800
8,370 2,654 1,696 - 959
20,000 { 20,000 21,606 {1,688)
45,670 30,684 29,782 - 872
10,000 46,833 62,004 {16,971)
45,342 Ji 13,803 16,693 {2,991)
165,242 8 59,436 79,398 (19,682)
14,009 [ 14,000 14,882 (832)
14,000 | 14,000 14,832 (832)
214912 % 104,080 124,012 {19,922)
24,122,108 [ 9,663,038 9,427,214 136,623

:




'First Philadelphia Preparatory Charter Schoaol
internal Balance Sheet

December 2017
ASSETS Dec 2017
Current Assots
Checking/Savings =
Gash ' 6,316,488 [
Due from Foundation 285,896 |;
Due from Commonwealth ‘889 [
Due from Faderal . 486 _’fé
Cradlt Card ) 7.325 15
Prepald Rent 18,000 &t
Retalner - American Paradigm Schools 53,610
Total Current Assels 6,686,603 rgf
Fixed Assels b
Buitding Improvements 880,452
Furniture, Software and Computers . 412,987
Accumutated Depreclation (543,331) i
Total Fixed Assets - 760,108 £
TOTAL ASSETS ‘ 7,445,801 [58
LIABILITIES & EQUITY
Liablitles
Current Liabiilties ‘
Accounts Payable, 259,655
Due to Uniform Fund 18,376 2
Due to Feod Service 21,223 £
Duo to APSiFoundation . 70,450 123
Due to School District of Phlladelphia 77,844 ‘
Gain Gontingencles ' 756,207
Deferrad Revenues 1,661,452
Due to PSERS Employer Gontrlh. 428,230
Due to Student Groups 65,200 }w
Total Gurrent Liabillties 3,247,845 [
Total Liabllitles E’
Equity o
Avallable for Approptiation _ 341,571 {24
Deslgnated for Prepald Rent ’ 18,000 f:
Investment in Fixed Assets 760,108
Reserved for Future Revanue Reductions 1,472,690 {:
Reserve for Contlngencies 1,100,000
Reserve for Retirement Contribution Increnses 300,000
Netincome 507,887
Total Equity ‘ 4,198,266
i
TOTAL LIABILITIES & EQUITY . 7,446,801 [;Egg




First Philadelphia Preparatary Charter School

Statement of Revenues and Expenditures

Reg Ed/Spec Ed Adopted
Enroilinent Budget
Budgeted Enroliment 2017-18 201718 201718 2097148
Organlzation 1880

{1,520 Regular Allgaated Actual Variance
Fiseal Year 380 Spectal) Dac 2017 Dec 2017 Dag 2017

Summary by Funotion

Revenues
School Distrigt Subsidy 21,464,000 10,732,000 10,935,149 209,149
Olher Local 518,941 142,251 209.129.67 166,87¢
State 281,800 N.77 33.77 -
Federal 1,504,043 593,667 485,838 {107.828)
Total Revenug 24,149,584 11,467,851 11,720,161 262,199

Expendltures

Instruction
Regular Education 8,670,110 3,868,463 3,731,746 128,717
Speclal Programs 3,569,740 1,647,406 1,668,851 (21,448}
Other Instructiona] Programs 108,850 43,460 26,071 16,389
Support Services
Guldance ’ 484,334 206,811 200458 . 6,453
Psychologlcal Services 287,069 141,600 75,042 36,467
Sacial Worker 12418 48,669 61,423 {2,754)
Lirary 287,620 88,947 83,967 . 4,880
Other Suppori Seevlces 261,723 131,698 128,069 2,729
Legal Services 216,000 108,000 108,916 (918)
Qffice of CEQ 317,528 127,518 118,803 7,825
Administrative 3,660,411 1,913,801 1,883,513 30,388
Pupll Health 373,538 168,243 127,802 30,444
Businsss ’ 53,419 246,898 235,479 11,218
Debt Service 3,556,825 1,778,313 1,727,338 60,976
Buliding Services 1,830,019 816,674 696,060 - 119,616
Securily 10,000 5,000 2,581 2419
Technolegy ’ 200,000 125,000 176,438 (50,439)
Nonlinstructional Services
Student Activities 45,670 42,386 651,371 (8,088)
Extended Day 165,342 73137 103,514 {30,378}
Parant Invalvment - 4,000 14,000 14,832 (632)
Total Expendliures 24,122,108 11,544,930 11,212,284.07 332,668
Oparating Surplus {Deficlt) 21476 {76,978) 507,887 504,666

Summary by Major Class

Salaries : 10,081,742 4,282,219 4,148,406 133,814
Bensfits 4,773,842 2,167,789 2,099,836 97,054
Professionai Services ) 3,468,330 1,723,671 1,687,977 35,593
Building Sarvices 4,820,604 2,493,728 2,308,104 185,822
Olher Purchased Servicos 240,500 191,928 249,421 {57.495)
Supplies and Books and Software €62,000 ai0,700 065,826 (565,128)
Equipment 95,000 45,000 52,508 {7,598)

24,122,108 11,544,030 11,212,284 332,666




Reg Ed/Spec Ed
Enroliment
Budgeted Enroliment
Organization

Revenues

School Distrint Subsidy
Regutar Education
Speclal Education

Other Loval
IDEA
Extended Day
Miscellaneous
Restitulion Payments ((PS}
2016-17 Rale AdJustment Write-off

Commonwealth
Rental & Sinking Fund FPaymenis
Heallth Sarvices

Padaral
Faderal Entittements
Ready ta Learn
ERATE

Tolal Revanues

Expenditures

Instruction
Regular Education

Salarlos
Employas Banelits
Professional Services
Oiher Purchased Sarvices
Supplies - General
Hooks and Software
Furniture
Compluers

Speclal Programs
Salaries
Employes Benefits
APSIESY
Prafessional Services (1 on 1)
Transporlalion ~ Point to Polnt
Speech & OT
Supplies and Books

Tutoring
Salarles
Employes Benefits

Total Instruction

Support Services
Coupsefing
Salaries
Employae Bensfils

Psychologieal Services
Saladies
Employee Benefils
Professlonal Services

Adopted
Budget
204718 201718 201718 201718
1880
12,464,000 8,232,000 6,313,518 81,619
6,000,000 4,600,000 4,621,630 121,630
21,484,000 10,732,000 10,935,148 203,149
351,658 58,610 - (68,610}
166,342 77871 69,938 12,287
11,841 5,070 6,124 161
- . 31,365 31,366
- - 171,706 171,706
518,944 142,261 299,130 166,079
224,400 34 34 -
37,400 - " -
281,800 34 34 -
1,761,000 593,667 486,838 (107,828
79,743 -
44,100 - - -
1,904,843 693,667 488,630 {107,828)
24,149,504 11,487,951 11,720,161 252,198
5,645,500 2,259,278 2,103,427 155,851
2,267,610 1,026,986 1,005,117 21,080
. 200,000 100,000 148,763 (48,763)
6,000 . 8,000 5,650 {656}
232,000 187,200 192,842 4,268
225,000 226,600 223,362 1,648
§0,000 - - -
45,000 45,000 52,596 {7,696)
8,670,110 3,858,463 3,731,748 126717
1,811,247 639,374 650,266 (10,894}
803,493 358,032 347,140 11,863
800,000 300,000 266,300 34,700
300,000 120,000 122,626 (2,625}
70,000 70,000 115,244 (46,244)
195,000 78,000 88,851 {8,651)
90,000 §1,000 81,725 (725)
3,669,740 1,847 406 1,668,851 {21,4485)
100,000 40,000 18,884 24,106
8,650 3,460 61477 {2,717}
108,660 43,460 25,671 18,389
42,248,500 5,649,329 5,425,668 123,861
267,600 133,173 137,168 (3,996}
906,834 73,737 63,290 10,447
464,334 206,911 200,458 8,463
109,000 45,686 31,764 14,130
80,218 26,484 13,238 13,246
97,85C 35,140 30,060 9,080
287,066 111,509 75,042 36,487




69
70
7
72
73
74
7%
78
B7
88
88
a0
91
92
93
94
96
96

87

98
99
100
101
102
103

104

105
108
107
108
109
110
111
113
114
116
118
17
118
118

20

121
122
123
124
128
126
27
128
129
130
kRY
132
133
134
136
136
137
139
140
142
143
144
148

Reyg EdiSpec Ed
Enroliment

Budgeated Enrollment
Qrganizalion
Soclal Worler
Salarles
Employes Benslits

Library
Salaries
Employee Bonsfits

Other Support
Salarles
Emplovee Benefits

Legal Services
Audlt Services
Legal Services

Ofice of the CEO
Salaries
Employes Beneflis

Administrative
Salarles
Employes Beneflts
Amerlcan Paradigm Schools
Other Purchased Services
Postage
Telaphone
Advertising
Travel
Other
Graduation
Supplies
Software MMS

Pupll Health
Salaries
Employee Benefils
Professtonsl Services (both slles)
Supplies

Busingss
Salarles
Emplovee Beneflis
Printing
Business Services
Softwara Hesting and Amortizatlon
Payroll Sarvices

Oparation & Maintenance

Salarles

Employas Bansfits

Properly Soervices
Inaurance
Utititles
2014 bonds for K-12
Trash
Custodial{Oaylime Porlers
Malntenance and Repairs
Dopresiation
Supplles

Securlly
Seaurlly Services

Adopted
Budget
2017-18 201718 2017-18 201710
1880 ‘
69,000 29,192 31,334 {2,141)
43,418 19,477 20,080 (613)
112,418 48,668 51,423 {2,754)
138,800 57,454 54,381 3,073
71,820 31,493 20,687 1,007
207,620 80,947 83,087 4,980
204,500 88,827 87,498 1,329
77,223 42,871 41,471 1,400
281,723 131,608 128,969 2,729
31,000 16,600 24,138 {8,648)
185,000 92,600 84,777 7,723
216,000 108,000 108,918 {915)
206,980 95,072 97,937 (2,264)
111,633 32,448 22,657 9,808
317,623 127,518 118,883 7626
1,334,205 - 615,787 417,033 {1,246)
788,706 427,498 300,907 27,581
1,400,000 760,181 760,11 .
10,0060 5,000 4,803 9
18,800 9,000 7,582 1,408
8,000 3,000 3,145 (146)
7,500 3,760 3,787 @n
10,000 9,676 9,676 .
10,000 5,000 1,491 3,500
50,000 50,000 51,124 (1,124}
25,000 25,000 24,861 330
3,859,441 1,813,941 1,883,513 30,388
140,460 59,311 55,480 3.832
103,348 46,432 38,624 ‘8,508
15,000 46,000 28,636 17,484
15,000 7600 7,262 238
373,638 158,242 127,802 30441
91,610 42,282 45,765 (3,483}
72,329 34,676 28,109 8,568
50,600 50,000 56,728 (6,726)
194,480 97,240 76,148 18,092
24,000 12,000 16,366 (3,385)
21,000 10,600 10,366 134
453,419 246,696 236479 11,218
218,000 102,388 114,482 (12,078)
118,950 62,876 60,137 (7.261)
142,600 140,157 140,167 -
341,300 170,660 90,616 71,136
3,558,626 1,778,313 1,727,338 50,978
80,168 40,084 11,671 28,413
386,988 483,485 148,340 38,164
133,613 23,529 00,825 2,903
120,000 - - -
50,000 32,500 31,161 1,349
5,006,644 2,693,987 2,423,397 170,590
10,000 5,008 2,681 2,418
10,000 5,000 2,581 2419




146
147
148
149
160
181
182
183
164
166
186
157
160
169
160
61
162
163
164
166
167
168
169
170
1m
172
173
174
176
176
177

Reg Ed/Spec Ed
Enroliment
Bitdgetad Enrollmant
Organization

Gentral Information Technology
Professlonal Services

Internet Services
Supplies

Total Support Services
Non Instructional Activities
Other
Salarles
Employes Boneflts
Supplias
Extended Day

Salarles
Employae Benefits

Parent Involvement
Prafasslanal Services

Non Instructional Activitises

Tolal Expendiiures

Excess of Revenuc over Expenditures

Adopted
Budget
201718 201718 2017-16 2017-18
1880
150,000 76,000 57,900 17,100
45,000 45,000 57,365 {12,365}
5,000 5,000 60,174 (86,174)
200,000 125,000 175,438 {50,438)
11,668,696 4,886,078 5,816,878 249,201
19,200 19,200 21,375 (2,176}
8,370 3,186 £,310 {2,125)
20,000 20,000 24 636 {4,688}
46,570 42,386 51,371 (8,988)
110,000 55,000 82,232 {27,232)
45,342 18,197 21,262 {3,148)
155,342 73,137 103,614 (30,378}
14,000 14,000 14,892 (832}
14,000 14,000 14,832 {832)
214,912 129,522 169,718 {40,196}
24,122,408 11,544,930 11,242,264 132,666
27,475 {76,878) 607,887 584,866




First Phlladelphia Preparatory Charter Sehool
Internal Balance Sheet

January 2018
ASSETS Jan 2018
' Current Assets
Checking/Savings :
Gash 6,281,761 [
Due from Food Service 133,386
Due from Foundation 304,788
Due from Commonwealth 4,565 :
Duo from Federal 486 |
Propald Rent 16,000
Retainer - American Paradigm Schools 58,610
Total Current Assets 6,799,595 f
Fixed Assets i
" Building tmprovements 890,452 75
Furniture, Softwars and Computers 412,987 E’g\
Actumulated Depreciation {543,331)
Total Fixed Assets 760,108 ¥
TOTAL ASSETS 7,550,703 Jii
LIABILITIES & EQUITY
Liabliitios
Current Liabilities
Accounts Payable 184,355 [
Due to Uniform Fund 18,376 s
Due to APS/Foundation . 78,149
Gain Contingencies 755,207
Doferred Revenues 1,550,853 [
Due to PSERS Employer Contrlb, 526,838 e
Due to Student Groups 55,209 |
Total Current Llabllities 3,177,986
Total Liabllitles
Equity .
Avallable for Approptiation 341,574 [
Designated for Prepaid Rent 16,000
Investment in Fixed Assots ’ 760,108
Reserved for Future Revenue Reductions 1,172,690
Reserve for Contlngoncles 1,100,000 '_."‘3'
Resorve for Retiroment Contribution Increases 300,000 5
Net Income 691,348 [
~ Total Equity 4,381,717 é 7
TOTAL LIABILITIES & EQUITY 7,669,703




First Philadgiphia Proparatory Charter Schaol

Statement of Revenues and Expenditures

Reg Ed/Spec Ed
Enrolimeant
Budgeted Enrolimont
Organfizatlon

Fiscal Year

Summary by Function
Rovenuss
Schos! Distrdct Subsldy
Qlher Local
Slate
Federal
Total Revenue

Expenditures
instruction
Regular Education
Speclal Programs
Other Instructlonal Pragrame
Support Services
Guldance
Paychologlcal Services
Soclal Worker
Library
Cthar Support Services
Legat Services
Qfflcg of GEO
Adrilnistrative
Pupll Health
Businnss
Debl Service
Building Services
Seeurity
Technolopy
Noninstructional Services
Student Activities
Exlanded Day
Parent Involvment
Total Expendlturas

Operating Surplus (Deflcit)

Summary by Major Class

Salarles

Bonafits

Profosslanal Services

Bullding Services

Othor Purchased Services
Supplies and Books and Software
Equipment

Adopled Revisod
Budget Working Budget
2017-18 201718 201718 2017-18 2017-10
1880 1880
{1,480 Regular (1,620 Regular Allocatad Actual Varlance
380 Spocial) 360 Spacial) Jan 2018 Jan 2018 Jan 2018
21,806,160 21,644,000 12,626,667 12,781,833 165,966
551,000 734,841 [ 313,482 406,358,758 92,877
284,800 261,800 [ 3377 33.77 -
. 1,623,843 1,904,843 473,410 684,327 10918
24,142,873 24,545,484 &9 13,812,802 13,672,353 268,761
8,570,140 8,870,110 4,375,378 ‘4,408,795 (81.417)
3,569,740 3,749,740 2l 2,028,236 1,063,418 84,819
108,660 108,660 54,326 33,683 20,642
464,334 464,334 | 243,167 244,322 (1,165)
267,086 267,066 134,733 87,646 47,087
112,418 112,418 67,408 64,952 {4,643)
207,620 207,620 105,010 102,910 2,101
284,723 281,723 163,578 160,726 2,852
218,000 216,000 132,055 122,213 8,841
317,523 317,523 i 162,106 142,640 9,586
3,658,411 3674411 §f 2,231,072 2,243,097 {12,008)
373,698 373,608 & 190,119 153,801 26,318
453,419 463,419 479,479 286,083 93,496
3,666,626 3,666,825 i 2,074,696 1,896,897 78,800
1,539,019 1,639,019 [ 504,907 786,439 118,468
10,000 0,000 [ 6,833 3,500 2,233
200,000 200,000 [ 437,600 215,748 {70,248)
48,670 £8,370 [} 63,716 63,796 (80}
165,342 165,342 111,132 111,817 (484
14,000 14,000 5] 14,842 14,842 -
24,122,108 24.527.995@ 12,639,295  13,181,004.75 368,290
20,764 17,676 73,297 891,348 618,051
10,061,742 9,084,542 4,821,600 4,888,720 32,877
4,773,842 4,873,842 2,698,177 2,595,006 43,087
3,468,300 3,518,330 2,068,649 2,018,028 §1.621
4,820,894 4,820,804 [ 2,061,035 2,660,260 290,766
240,500 470,600 [ 283,834 290,083 (6,449}
£62,000 735,000 530,200 676,208 {46,005)
95,000 45,000 45,000 $2,508 {7.5986)
13,639,206

13,181,005

ELeiRab S h

358,290
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1
12
13
14
16
18
7
B
18
20
21
2
23
24
26
26
27
28
29
30
LY
32
33
34
36
36
37
e
4p
41
42
43
44
a6
47
48
49
&0
51
52
63
56
66
67
58
59
80
#
82
3
64
&6
68
&7
&8

Rog Ed/Spes Ed
Enrollment

Budgeted Enroliment
QOrganlzatlon

Revenues

gchool Diatrict Subsidy
Regular Educallon
Special Education

Othar Losoal
IDEA
Extended Day
Misceilenanus
Restilution Paymenta (IPS)
2016-17 Rale Adjustment Write-off

Cammonweaith
Rental & Sinking Fund Paynients
Health Servicas

Federal
Federal Entillamenta
Ready lo Learn
ERATE

Total Revenues

Expanditures

Instrugtion
. Repular Education

Salaries
Employes Benefils
Profassional Services
Cther Purchased Services
Supplles - Gereral
Books and Software
Carrptuara

Special Programs
Salaries
Employes Benefils
ARS/ESY
Profasslonal Services (1 on 1)
Transportation - Polnt lo Point
Speech & OT
Supplles and Books

Tutering
Salaries
Employea Benefits

Total Inatruction

Support Services
Counsellng
Salaries
Empioyes Benefils

Psychological Services
Salarles
Employes Benellis
Psofessional Services

Adopted Revised
Budget Waorking Budget [
2017-18 201718 2 201718 2017-18 201718
1880 1880
12,218,000 12,464,000 7,270,087 7,354,438 83,771
9,588,150 4,180,000 5,366,000 6,427,198 72,165
21,808,150 21,644,000 [ii| 12,628,687 12,781,633 165,968
383,797 351,858 “ - -
166,342 156,342 60,616 102,513 11,897
11,841 11,941 6,966 87,940 80,990
- 44,194 44,184 44,184 -
171,708 3 171,706 171,708 u
551,080 313,482 406,369 82,677
224,400 34 LTl -
37,400 - - -
261,800 34 34 -
1,400,000 1,781,000 |5 593,867 604,684 10,918
79,743 79,743 79,743 79,743 -
44,100 44,100 - - -
1,623,843 673,410 684,327 10,818
24,142,873 13,612,692 13,872,383 269,761
5,546,600 6,448,500 2,471,907 2,468,082 13,826
2,267,610 2,367,610 1,261,274 1,209,827 (28,556)
200,000 300,000 175,000 186,031 {10,031}
5,000 5,000 5,000 5,650 (650)
232,000 232,000 197,200 197,170 30
226,000 276,000 220,000 216,440 1,660
46,000 46,000 45,000 52,506 (7,696)
8,570,110 8,670,110 5 4,375,378 4,408,795 (81,417) .
1,611,247 1,511,247 [ 805,824 808,034 (1,310)
803,493 803,493 [ 423,280 371,188 62,004
600,000 550,000 320,633 322,829 {2,008)
300,000 300,000
70,000 300,000 §
195,000 195,000
90,000 90,000
3,688,740 3,749,740 2,026,236 1,963,418 84,819
100,000 400,000 50,000 25,302 24,618
8,650 8,650 4,325 8,301 (3,976)
108,650 108,650 |5 54,325 33,6683 20,642
12,248,500 12,526,600 [5| 6,467,930 6,403,898 54,043
267,600 267,500 {3 163,750 181,813 (8,083)
196,834 108,884 & 89,417 -82,608 6,908
484,334 484,834 5 243 187 244,322 {1,156}
109,000 109,000 & 54,600 38,047 16,453
60,218 60,218 |8 31,308 16,080 16,209
$7,960 97,850 48,925 33,500 16,425
267,086 267,066 0§ 134,733 - 87,646 47,087




&9
70
bl
72
73
74
78
78
87
88
89
40
81
82
93
94
96
26
87
og
29
100
104
102
103
104
105
108
107
108
108
110
11
113
14
116
116
"r
118
119
120
121
122
123
124
125
128
127
128
129
130
13
132
133
134
136
138
137
139
140
142
143
144
146

Rog Edi3pec Ed
Enrollment

Bucdigeted Enrollment
Organlaation
Soclal Worker
Salarles
Employee Benefils

Library
Salarles
Employee Beneflla

QOther Support
Salarles
Employse Beneflts

Legal Services
Audit Services
Legal Services

Ofil¢e of the CEO
Salaries
Employae Benefits

Adminlstrative
Selarles
Employsa Benatils
Amegican Paradigm Schools
Other Purchased Saervices
Paostage
Telephone
Advarilsing
Travel
Olher
Gradusation
Supplies
Software MMS

Pupll Health
Salarles
Empioyze Beneflts
Pralossloral Services (bolh siles)
Supplias

Business
Salarios
Employes Benefils
Printing
Buslness Services
Software Hosfing and Amortlzation
Payroll Servicas

Oporation & Malntenanoe

Salaries

Employee Benefits

Praperty Services
Insurance
Utlitles
2014 honds for K-12
Trash
Custodial/Dayiime Posters
Malntenance and Repalrs
Dapreciatlon
Supplies

Security
Securily Services

Adoptod Rovised 3
Budget Working Budget {5
201718 2017-18 201718 204718 201718
1880 1860
66,000 49,000 [ 34,500 36,941 {2,441)
43418 43418 22,908 25,011 {2,102)
112,418 112,418 B 67,400 61,862 {4,843)
125,600 136,800 ¥ §7,900 64,136 3,785
71,820 74,620 ¥ 87,110 28,776 {1,085}
207,820 207,620 i 106,010 102,910 2,104
204,500 204,500 | 104,750 101,234 3,516
77,223 77,228 § 48,028 49,491 (884)
284,723 281,728 & 153,578 160,726 2,852
31,000 31,000 £ 24,138 24,138 -
185,000 185,000 [¢ 107,017 98,076 9,841
216,000 216,000 | 132,085 122,213 $.841
205,880 205,980 [& 110,918 113,410 (2:493)
111,533 111,633 E 41,187 29,130 12,067
317,623 317,523 152,105 142,540 8,565
1,334,206 1,334,205 [ 718,418 724,321 (5,843)
788,708 786,708 463,223 502,218 (6,898}
1,409,000 1,400,000 & 285,889 886,880 -
15,000 10,000 5,833 5,624
18,000 18,000
8,000 6,000
7,600 7,500 |3
16,000 10,000 5 {7.108)
10,000 10,600 |5 3
50,000 66,000 314
26,000 25,000 1] X 323
3,669,411 3,674,411 Jgl 2,031,072 2,243,077 (12,008)
140,190 140,120 [ 70,095 65,903 4,192
103,349 103,348 |2 53,524 48,241 7,984
116,000 116,000 [& §7,600 33,887 23,813
15,000 15,000 [5 8,000 7,970 1,030
. 873,588 373,638 |2 180,119 163,801 36,318
91,810 91,610 18,328 52,807 (3,539)
72,328 72,328 40,454 36,442 5,012
50,000 160,000 & ' 64
184,480 194,480 113,447 92,072 21,376
24,000 24,000 14,000 16,385 {1,366)
- 24,000 21,000 [ 12,260 13,890 (1,440)
463,419 663,419 |! 379,470 286,983 93,496
298,000 218,000 [; 119,449 124,808 {10,358}
116,960 118,950 64,856 72,385 (7.441)
112,000 112,000 112,000 162,222 (50,222)
241,300 341,300 199,002 15,824 83,467
9,866,625 3,656,626 2,074,608 1,895,807 78,800
80,168 80,188 46,784 13,308 33,450
366,989 366,689 244,077 148,340 66,737
132,613 133,813 143,671 108,844 3,927
120,000 120,000 - . .
60,000 50,000 J3 35,000 35,000 (80}
5,005,644 5,005,644 [ 2,078,806 2,702,338 197,200
10,000 10,000 L 5,833 3,600 2,253
10,000 0,000 5,933 3,000 2,208




146
147
148
149
160
151
152
183
184
158
168
157
168
169
160
161

182

163
164
166
167
168
168
170
171
172
173
174
178
176
177

Rey EdISpec Ed
Entoliment
Budgeted Enroliment
Organizallon

Ceontral Information Technology
Professional Services
Internet Services
Supplfas

Totai Support Services
Non Instruotional Actlivittes

Othor
Salaries
Employee Benefits
Supplies

Extanded Day

Salarlas
Employee Benafits

Parent Involvement
Professional Senvices

Non Instrustional Activities

Tota! Expendituros

Excess of Revenue over Expenditures

Adopted Rovisad 5
Budgat Working Budget
204718 201718 201718 2017-18 2017-18
1880 1880
180,000 150,000
45,000 45,000
5,000 6,000 & 00 09 008}
200,000 200,000 j; 7,500 215,748 {70,248)
11,668,898 41,773,696 {5 6,901,065 8,696,864 304,811
19,200 22,000 1 22,000 21,376 626
6,370 6,370 i 3,716 5,316 (1.694)
20,000 28,000 |3 28,000 27,44t 869
45,570 66,370 |7 53,746 53,706 {80)
140,000 110,000 3 88,461 88,461 -
45,342 46,342 F 22 871 23,155 {484)
155,342 165,342 111,132 111617 (484)
14,000 4,000 14,842 - 14,842 -
14,000 4,000 14,842 14,842 -
214,912 226,112 179,890 160,265 (564)
24,122,108 24,627,908 E§] 43,639,205 43,181,608 368,290




First Philadelphia Preparatory Charter School
Internal Balance Sheet

February 2018
ASSETS Feb 2018
Currant Assets
Checking/Savings g
Cash 8,577,837 5
Due from Foundation 416,309 £
Dus from Commonwealth 4,565
Due from Fedaral 486 £
Credit Card 45 b=
Prepald Rant 16,000 [
Retainor - American Paradigm Schools 68,610 :
Total Current Assets 7,073,852
Fixed Assets :
Building Improvements 890,452 1
Furniture, Sottware and Computers 412,987 2
Accumulated Dopreclation (6543,331) ,;
Total Fixed Assels 760,108 2

TOTAL ASSETS

7,833,959 |

LIABILITIES & EQUITY
Liabilitles

Current Liabliitles
Accounts Payable
Due to Uniferm Fund
BDue to Food Service
Due to APS
Rue to Frankford Valley |
Galn Contingencles
Doforred Revenues
Due to PSERS Employar Contrib,
Due to Student Groups

H

45,420 [
18,376
76,281 [
86,847 (i
100,000 [
765,207
1,669,853 |
651,375 11
§6,104 |2

Total Current Liabilities

3,347,463 i

Total Liabllities

Equity
Avallable for Appropriation
Deslgnated for Prepald Rent
Investment in Fixed Assels
Reservad for Future Revenue Reductlons
Reserve for Contingencies
Reserve for Retirement Gontribution Increases
Net Income

341,571
16,000 (5>

1,172,690 [
1,100,000 1
300,000 &
796,127 [

Total Equity

e
4,486,496 5

TOTAL LIABILITIES & EQUITY

7,833,969




First Philadelpliia Preparatory Charter School

Statement of Revenues and Expenditures

Reg EdiSpec Bd Adopted Revised
Enroliment Budgot Working Budget |
Budgeled Enrollment 2017-18 2017-18 201718 209718 201718
Qrganlzatian 1080 1680
(1,490 Regular (1,520 Regular Allocated Actual Variance
Fiscal Year : 380 Speclal) 360 $paclaly Feb 2018 Feb 2018 Fob 2018
Summary by Function
Rovenuss [
Schoot Disliict Subsldy 24,808,150 29,953,880 ] 14,642,445 14,618,680 {23,755)
Clhor Lacal 551,080 734,944 327,422 381,703.74 34,282
State 281,800 281,800 33,77 377 -
Fadaral 1,023,043 1,063,768 E 867,041 926,200 39,248
Total Revenue ) 24,142,073 24814077 & 16,860,042 15,006,717 A9, 775
Expandifuras
Instraction
Regiular Educasion 8,570,410 8,670,110 | 5,000,366 6,030,733 (30,367}
Specia) Programs 3,869,740 3,740,740 ¢ 2,874,087 2,271,387 102,680
Cther Instructional Programs 108,680 108,680 iz 66,190 42 816 22516
Support Sarvices : i .
Guidance 464,334 464,334 310,423 282,183 97,240
Psychologlcat Services 267,066 267,066 167,967 101,01 56,928
Social Worker 112,418 112,418 ﬁ 66,149 71,262 (6,113}
Library 207,620 207,620 5 121,073 119,778 1,246
Ciher Suppor Services 291,723 281,723 & 175,468 174,447 1,011
Lagal Services 218,000 216,000 13 147471 128,770 16,702
Office of CEQ 317,623 317,623 178,691 162,811 13,880
Adminisirative 3,850,411 3,794,411 3 2,621,919 . 2,646,937 {21,618)
Pupit Heallhy . 973,638 372,528 I 220,496 104,080 39,415
Business . 453419 553,419 [ 362,262 326,006 95,424
Debl Sarvlce 4,556,625 3,586,625 | 2283482 2,203,452 -
Bullding Services 1,538,019 1,802,019 {7 1,034,879 932,79 102,089
Securlly 10,000 10,080 §i 8,867 4,074 2,692
Tachnology 200,000 200,000 i 160,000 232,056 {72,656)
Nonlnstructlonal Services ' i
Studant Activilles ’ 48,670 6,970 § 54,247 64,812 {10,568}
Exlanded Day 166,342 166,342 134,386 135,810 {1,426)
Parent involvnzenl 14,000 16,000 [ 18,000 14,924 1,076
Total Expondilures 24,122,108 24,712,908 & 15,403,651 15,110,560 292,961
] -
Estimated Excoss of Revenue ovar Expanditures 6/30/2018 20,764 101,168 ﬁ% 453,381 795,127 342,737
2
Summary by Malor Glass
Salarins 10,061,742 0,964,642 | 5,764,180 5,672,326 91,054
Benefits ' 4,773,842 4873042 |1 3,033,468 2,954,303 70,1866
Profosslonal Services 3,468,330 3,808,330 L 2,302,008 2,026,031 33,456
Bullding Services 4,820,604 4,983,684 Eﬁ 3,214,261 3,082,324 131,927
Other Purchased Services 240,500 502,800 i 352,333 328,870 22,364
Supplles and Books and Softwars 662,000 735,000 uz 632,240 690,442 (58,202)
Equlpment 95,000 46,000 | 46,000 52,506 (7,596}

24,122,108 24,712,808 15,403,551 16,110,580 202,881




Rag EdiSpec Ed Adopted Revigad

Enroliment ‘ Budgat Working Budget [
Budgeted Enroliment 2017-18 2017-18 2017-18 2017-18 2017-18
Organization 1880 16800
t  Revenues
2
3 School Disirlet Subsidy
4 Regular Edsication 12,218,000 12,532,662 8,356,108 8,384,663 38,555
& Spaclal Education 9,508,150 2,431,008 " 6,287,338 8,224,020 (63,310)
8 21,808,150 21,963,668 24 14,642,445 14,818,690 (23,755)
7 Other Local .
] DEA 383,797 361,868 i% - - -
10 Extended Day 156,342 165,342 3 103,501 116,884 13,323
11 ‘Miscellanoous 11,644 11,941 & T.960 28,920 20,959
12 Resillution Payments {IPS) - 44,194 2 44,194 44,194 -
13 2018-17 Rale Adjustment Write-off 171,708 171,708 171,708 -
14 ' 551,080 734,841 ‘- 327,422 361,704 34,282
15 Commonwaaith . e
i1 Rental & Sinking Fund Paymenls 224,400 224,400 3 34 -
17 Heallh Sarvices 37,400 37,400 - - -
18 261,800 201,800 1 34 34 -
19 Faderal T
20 Faderal Enflllements 1,4a0,000 1,729,025 807,208 846,547 38,248
21 Ready to Leam 70,743 79,743 ¢ 75,743 79,743 -
22 ERATE 44,100 44,100 £t - - -
23 - ' 1,823,043 1,869,768 %j 887,04 926,200 38,248
24 2
26 Tolai Revenues . : 24,142,073 24,814,077 E@_1 5,006,942 16,906,717 29,775
28 5 '
27 Expondltures B
28 ’ )
29
30 Instrustion
i} Reguiar Education
32 Salardes 6,646,600 6,445,560 &; 2,875,278 2,865,413 0,885
33 Employes Benefils 2}

Y

olassjonn) Services -

b Other Purchased Services 5,000 k ]
46 Supplios - Ganara} 232,600 201,840 200,571 1,269
ar Booke and Softwara 225000 220,000 218,440 1,660
39 Comptuers 45,000 g 45,000 52,508 {7,505)
40 8,570,110 8,670,110 I 5,000,366 5,030,733 {30,367}
41 Speclal Programs i .
42 Salarles 1,641,247 1,511,247 961,873 628,627 32,347
43 Employes Banafils 803,493 803,492 £ 487,627 421,805 66,722
ESY T - o 600,000 560,000 368,667 370,758 (4,122}
£ st rofesslonal Services (1-on+ ) i ~50d,00 0,601 760,00 K} ZRES
46 Transportation - Polnt 1o Pelnl 70,000 300,000 180,000 161,077 18,123
47 Speech & OT 196,000 195,000 f‘ 117,000 101,313 15,6067
48 Supplies and Books 80,600 80,000 ; B1,000 81,062 {082}
40 3,569,740 3,748,740 By 2,374,067 2,271,387 102,680
&0 Tutoring 5
51 Salaries 100,000 100,000 [ - 80,000 32,120 27,680
52 Employea Benefils 8,650 8,660 5,190 10,698 {6,506)
53 : 108,650 108,650 1 65,190 42,816 22,376
54 . &l
4] Total Instruction 12,248,600 12,528,5@}%}\? 7,439,623 7,344,038 04,688
g8 o
57 Support Services
58 Counseling
59 Saleres 267,500 267,500 3 214,327 188,45¢ 27,808
60 Employas Benofils 106,834 106,634 : 105,097 96,724 9,372
81 464,334 464,834 319,423 262,183 37,240
62 Psychologlcal Sarvices i
63 Salaries 10B,00G 108,000 63,115 44,339 18,777
84 Employea Benslils 80,218 60,216 | 38,132 18,842 17,260
86 Professional Services 97,880 97,860 i 58,710 37,850 20,860
a8 267,008 267,088 £ 167,057 101,039 66,026




100
101
102
103
104
106
106
107
108
109
110
il
112
13
114
116
118
117
118
119
120
121
122
123
124
126
127
128
129
130
13

Reg Ed/Spec Ed
Enrolimes

Budgeted Enroliment
Organization
Soctal Worker
Salardes
Employae Bonolite

Library
Salarles
Employse Benafils

Other Support
Salarley
Employee Banefiis

Legal Sorvices
Audit Sarviges
Legal Sorvices

Office of the CEQ
Salaras
Employon Bonefils

Adininistrative
Sefarlas
Employea Banefils
American Paradigm Schools
Glhor Purchased Sarvices
Postage
Telephone
Advarilsing
Travel
Olher
Graduation
Suppllas
Soflware MMS

Pupll Health
Salarles
Employes Banelils
Peotessional Semvices (bolh sltes)
Supplles

Business
Salarles
Employee Benefits
Prinling
Business Services
Soflware Hosting and Amertization
Payroll Sarvicas

Operation & Mdintenanca

Salarss

Employae Banefils

Properly Services
Insurance
Litlities
2014 honds for [K-12
Frash
CustodialDaylime Porters
Malntenance snd Repairs
Depraclallon
Supplles

Socurity
Sacurlly Services

Adopted Revised -
Budget Working Budget i
2017-18 201718 2017-18 201718 2017-18
1880 1880
60,000 69,000 H 30,908 42,548 2,740)
43,410 43,418 K 28,241 20,714 {2,373)
112,418 112418 |5 88,140 71,262 (5,113)
135,800 135,000 [& 78,3408 74,449 3,897
7,820 71,820 £ 42,727 45328 {2,601)
207,620 207,829 1 121,073 118,778 1,208
204,500 204,500 {5 120,673 118,043 2,630
77,223 77,223 § 64,765 56,104 {1,619}
201,723 281,723 & 175,468 174,447 1,011
31,000 24,138 24,138 -
186,000 123,333 104,632 18,702
216,000 1474714 128,770 18,702
205,990 206,000 il 126,763 125,484 @728
111,533 111,533 IF 49,028 33527 18,604
317,523 37623 B 176,681 162,811 13,880
1,334,206 1,334,205 {2 821,040 833,362 (12,332)
788,708 798,706 [3 550,049 573,084 (14,146)
1,400,000 1,620,000 1,018,687 1,013,667 -
10,000 10,000 £ 6,607
18,000 18,000 i
6,000 6,000 ¢
7,500 7,500 5
10,600 10,000
10,000 10,000 |3
60,000 65,000 |;
25,000 25,000 |4
3,868,411 3704411 J8  2.527,319 2,548,837 (21,810)
146,190 140,190 [; 80,878 78,327 4,562
103,348 103,246 61,618 53,513 8,103
115,000 116,000 68,000 49,270 25,730
15,060 16,000 |5 9,000 7,970 1,036
372,638 373,538 1 220,495 181,080 39,415
81,610 91,610 & 58,375 80,154 3,778}
72,320 72,829 I s, 8,809
£0,000 150,000 & 0,1 X i
184,480 104,400 - 120,853 104,995 24,858
24,000 24,000 |3 18,000 15,385 65
21,000 21,000 [2 14,000 18,161 {t,161)
453,419 553,419 bl 362,282 328,838 36,424
219,000 218,000 [ 136,513 146,277 (0,765)
116,850 118,950 £ 74,234 82,646 (8311}
112,000 175,000 171,328 171,328 -
341,300 341,300 227,533 142,360 05,174
3,656,626 3,566,625 2,283,462 2,203,452 -
80,168 80,168 53,446 5,003 39,412
366,800 396,980 214,077 207,874 6,203
133,813 133,613 120,261 120,545 (9,203)
120,000 120,000 {5 - - -
50,000 60,000 % 57,500 27,890 (B0
6,008,844 5150644 F4 3,318,391 3,216,242 102,080
10,000 10,600 3 6,667 4,074 2,692
10,000 10000 B gge7 4,074 2,602




132

137
138
139
140
i
142
143
144
148
148
147
148
148
150
162
153
164
155
166
167
168
169
180
161
162
163

Reyg Ed/Spec Ed Adopted

Enrolimonl Budgot
Budgeted Enroliment 201710
Organkealion 1889

Central informatlon Teshnolegy

Ravisod A

Worklng Budget [§

201748 |
1800

201718

201718

201718

: 0 00 28 366):
200,000 200,000 g 160,000 232,668 {72,666)
Total Suppart Services 11,660,088 11,950,696%% 7,760,287 7,660,108 209,188
Mon Instruclional Activities 4
Other 2
Salarles 19,200 . 22,000 | 22,000 26,626 (4,826}
Employee Bonafiis 8,370 8,370 '__ 4,247 6,215 (1,969}
Supplies 2,000 28,000 28,000 34,972 (3,972)
45,570 66,370 54,247 64,012 (10,666}
Exfonded Day ;
Saludes : 110,000 110,000 § 107,180 107,180 -
Employae Benallls 45,342 48342 li5 27,208 28,630 {1,426)
166,342 155,342 134,386 135,810 {1,425)
Parant Involvement
Professlanal Sorvices 14,000 16,000 3y 16,000 14,624 1078
4,000 16,000 18,000 14,924 1,078
Non Instructional Activitles ) 214,912 227,712 éj 204,632 215,548 {10,814)
Total Expenditures 24,122,108 24,712,808 1 18,403,651 16,110,590 262,961
A
Estimated Excass of Revenue over Expendilures 6/30/2018




